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CANCER PREVENTION AND RESEARCH INSTITUTE OF TEXAS
MISSION AND PHILOSOPHY

AGENCY MISSION

Pursuant to V.T.C.A,, Health and Safety Code, Section 102.002, the Cancer Prevention and Research Institute
of Texas is to create and expedite innovation in the area of cancer research and to enhance the potential
for a medical or scientific breakthrough in the prevention of cancer and cures for cancer; attract, create, or
expand research capabilities of public or private institutions of higher education and other public or private
entities that will promote a substantial increase in cancer research and in the creation of high-quality new

jobs in this state; and develop and implement the Texas Cancer Plan.

AGENCY PHILOSOPHY

The Cancer Prevention and Research Institute of Texas will act in accordance with the highest standards
of ethics, accountability, efficiency, and transparency. We affirm that our constitutional responsibility to
distribute public funds to cure and mitigate cancer is a commitment to the citizens of Texas. We approach

our responsibilities with purpose to honor that commitment.

CPRIT MISSION AND PHILOSOPHY p1
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AGENCY OPERATIONAL GOALS AND ACTION PLAN

CPRIT’s mission is to expedite discoveries and innovations across Texas to reduce the burdens of cancer.
CPRIT awarded its first substantive cancer research grants in January 2010. Six and a half years later, the
CPRIT Oversight Committee approved 35 new grants at its May meeting, which pushed the total amount
awarded by CPRIT to more than $1.5 billion. This means that CPRIT is at the halfway point in terms of funds
available to it to fulfill its mission. CPRIT has five years and nearly $1.5 billion to invest in its mission before
its 2021 sunset date.

CPRIT is committed to carrying out its mission in line with the state leadership’s vision that the agency be

accountable, efficient, effective and transparent. CPRIT’s 2016 strategic plan reflects the agency’s philosophy:

The Cancer Prevention and Research Institute of Texas will act in accordance with the highest
standards of ethics, accountability, efficiency, and transparency. We affirm that our constitutional
responsibility to distribute public funds to cure and mitigate cancer is a commitment to the

citizens of Texas. We approach our responsibilities with purpose to honor that commitment.

CPRIT continues to act consistently with this commitment during the 2016-17 biennium. As described below,
CPRIT remains dedicated to the tenets of accountability, efficiency, effectiveness and transparency during
the implementation years of this 2017-2021 strategic plan.

ACCOUNTABLE TO TEXANS

Fighting cancer in its many manifestations is of paramount importance to Texans. Accordingly, the Legislature
took extraordinary steps to make sure that CPRIT funds only the best science and evidence-based prevention

activities. CPRIT relies upon a merit-based peer review system that is free from conflicts of interest.

CPRIT’s enabling legislation incorporates strict statutory checks and balances. CPRIT implements V.T.C.A.,
Health & Safety Code, Chapter 102 through Texas Administrative Code, Chapters 701-703. The administrative
rules codify required processes CPRIT must follow to allocate state appropriations for research and prevention
awards and administration of those funds. CPRIT documents adherence to those processes through a
variety of mechanisms, including application compliance pedigrees. The pedigrees itemize up to 60 distinct
steps in the review process, from posting the requests for applications through award funding approval by
the Oversight Committee. A CPRIT staff member or contractor attests to each step. In addition, the Chief
Executive Officer and the Chief Compliance Office must certify that each step of the pedigree is completed

before the Oversight Committee may vote on an award recommendation.

CPRIT’s Audit Subcommittee, comprised of four Oversight Committee members, requires CPRIT staff to
itemize internal and financial audit findings and report on the implementation status at its regular quarterly
meetings. This process continues until the finding is addressed to the subcommittee’s satisfaction. The

audit reports are posted on the institute’s website for public examination.

AGENCY OPERATIONAL GOALS AND ACTION PLAN p2
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EFFICIENTLY OPERATE THE AGENCY TO ACHIEVE MAXIMUM RESULTS WHILE MINIMIZING
WASTE OF TAXPAYER FUNDS

To maximize the funds available for substantive research and preventive grants, CPRIT minimizes operational
costs for both agency and grant management operations. Unlike most state agencies, CPRIT’s funding is
appropriated bond proceeds, which is statutorily capped at $300 million per year. Because of this unique

funding source CPRIT does not receive biennial funding increases.

CPRIT keeps its administrative overhead low. Currently, administrative overhead is six percent of the
agency’s overall biennial budget. However, as CPRIT awards more grants, operational expenses associated
with grant oversight increase. Between 2010 and 2012, CPRIT relied upon three FTEs for agency grant
compliance and fiscal monitoring functions. By 2012, CPRIT had awarded 498 grants totaling $837 million.
The Legislature increased grant compliance and legal staff by six FTEs in 2013. CPRIT reassigned another
staff member to compliance work that same year. In 2014, the agency contracted for additional compliance
monitoring support equivalent to three FTEs focused largely on monitoring site visits and desk reviews.
The additional FTEs and compliance support added since 2013 enabled the agency to address outstanding
audit and grantee compliance issues and carry out compliance monitoring and training. As of May 2016,
CPRIT has awarded 1,033 grants (581 active grants) totaling $1.57 billion. CPRIT will be able to eliminate
the contracted compliance support if the Legislature increases CPRIT’s FTE limit for the 2018-19 biennium.

CPRIT substantially reduced its lease payments over the past two years. In early 2015, CPRIT completed
a two-stage move from an expensive downtown Austin lease to newly renovated space in a state-owned
office building. Although the renovations and associated relocation expenses totaled nearly $1 million,
this one-time expense is more than offset by eliminating costly lease payments. CPRIT further reduced
the agency’s lease payments by closing the agency’s Houston office this year upon the retirement of the
former Chief Scientific Officer. Her successor works out of the Austin office. Basing the Chief Scientific
Officer and his staff in the Austin office enhances internal communication and operational efficiencies with

concomitant cost savings due to terminated office and equipment leases and reduced travel requirements.

EFFECTIVE IN SUCCESSFULLY FULFILLING CORE FUNCTIONS, MEASURING SUCCESS IN
ACHIEVING PERFORMANCE MEASURES AND IMPLEMENTING PLANS TO CONTINUOUSLY
IMPROVE

As required by law, the Oversight Committee annually reviews, revises and adopts programmatic priorities
within and across academic research, product development research and prevention. These priorities
transparently indicate how CPRIT’s funding is oriented and guide issuance of requests for applications,

application reviews, and ranking recommendations within budget constraints.

CPRIT’s Oversight Committee inaugurated an agency performance “dashboard” in 2014 reflecting 45
management measures related to accountability, agency mission and transparency. These metrics add

to those required through the state’s strategic planning and budget templates included elsewhere in this

AGENCY OPERATIONAL GOALS AND ACTION PLAN p3
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document. CPRIT staff reports on these metrics at each quarterly Oversight Committee meeting and posts

the information on CPRIT’s website as part of the publicly available meeting materials.

CPRIT staff and the Oversight Committee initiated a separate internal strategic planning process in January
2016 to develop ideas for modifying the CPRIT grant portfolio over the next five years and to prepare for
a responsible wind down of agency operations as the agency advances towards its 2021 sunset year.

Additional performance metrics are expected from this process.

The question is often asked: “When are you going to cure cancer?” Some answers are provided in Curing

Cancer: Where are we today? posted on CPRIT’s website. Scientific advances build upon research and

the work of others over many years. It takes more than 15 years and hundreds of millions of dollars to take

a scientific discovery through all of the regulatory steps necessary for the life-saving drug to be available

to patients. However, preventions and cures are possible with each advancement. So the answer to the

question—when will cancer be cured?—is now. Cancer is cured now, one discovery at a time. Five examples
that underscore this point include:

- A cancer researcher recruited to Texas with a CPRIT grant award discovered a protein that
pancreatic tumors consistently shed into the blood. This discovery may lead to early detection of
pancreatic cancer through a simple blood test. Because of CPRIT grants, more than 100 preeminent
scientists have been successfully recruited to universities and research institutions across the state,
creating clusters of cancer expertise throughout Texas.

- Texas is now the national leader in childhood and adolescent cancer research with nearly 30
research projects underway. The Oversight Committee prioritized childhood and adolescent cancer
research because these cancers are rare and research funding lags behind other cancers.

- A product development research grantee is developing a cancer therapy that uses human enzymes
to starve and kill cancer cells. CPRIT’s $304 million awarded in product development research
grants have resulted in more than $1.12 billion in follow-on investments for the 30 CPRIT company
grantees. CPRIT’s product development research program is catalyzing the bio-life sciences sector
in Texas and moving promising discoveries from labs to patients.

- Aclinical trial funded by CPRIT tests new radiation technology that may allow higher doses of
radiation to be delivered in fewer treatments with fewer side effects. CPRIT has funded more than
80 clinical trials, making cutting-edge medications and cancer interventions available to Texans.

« Through its prevention awards, CPRIT grantees have provided more than 2.8 million state-of-the-art
preventive services to public and health professionals in all Texas counties. As a result, more than
4,000 cancer precursors and nearly 2,000 cancers have been detected. By detecting cancers early,
every dollar awarded by CPRIT for screening and prevention results in $22 in treatment cost savings,

preserved productivity, and other economic benefits to Texas.

AGENCY OPERATIONAL GOALS AND ACTION PLAN p4
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PROVIDING EXCELLENT CUSTOMER SERVICE

CPRIT’s ultimate “customers” are Texans and their elected representatives. However, potential and current
grantees are a critical component of CPRIT’s constituents. CPRIT staff interacts daily with grant applicants,
grantees, and award administrators at the public, private, and non-profit entities associated with cancer
research and prevention activities. For a variety of reasons, CPRIT’s biennial customer service survey in
early 2014 was not positive. CPRIT was still experiencing the after effects of well-publicized operational
crises and legislative review in 2013. CPRIT was not able to fill key management vacancies until after the

2013 legislative session and the number of staff for post award grant oversight was inadequate.

The 2016 customer satisfaction survey results show marked improvement compared to 2014. CPRIT
stabilized operations and initiated a new customer service orientation towards compliance activities as part
of the agency reset in fiscal year 2014. CPRIT bases its customer service commitment on the belief that
the best way to enhance compliance is to prevent noncompliance before it begins. For example, instead
of contacting grantees when required reports are already delinquent, CPRIT staff monitors impending due
dates, identifies trends and proactively addresses grantee issues before they become serious. CPRIT
staff work in partnership with grantee administrators to inform grantees about fiscal and programmatic
requirements through teleconferences, webinars, on-site training, and one-on-one direct interventions. Staff

also completed a year-long effort to bring all grantees into full reporting compliance in 2015.

The 2016 results also show that CPRIT’s outsourced post-award grant management system remains a
challenge for many grantees. Many of CPRIT’s grantees are familiar with more flexible, contemporary
software applications and experience frustration with a legacy software system enhanced to support CPRIT’s
statutory grant reporting requirements. Dissatisfaction is common among users of major legacy software
systems. The same vendor also staffs CPRIT’s helpdesk, which answers applicants’ questions about the
CPRIT grant application process and provides technical assistance with the grant application submission
system and the post-award grant reporting system. Grantees have overwhelmingly positive feedback on
the helpdesk services. Further discussion of the results of the 2016 customer satisfaction report is included
in Schedule G.

CPRIT expects continued progress in customer satisfaction resulting from enhancements made to the
post-award compliance process, including the release of an updated grant policies and procedures guide.
CPRIT grantees must operate in accordance with at least five sets of guidelines, including: state law, agency
administrative rules, the grant contract, the request for applications and the Uniform Grants Management
Standards. The updated and expanded policies and procedures guide combines the various requirements
in a single, user-friendly format by subject matter. Last released in 2009, the guide is eagerly anticipated

by public, private and non-profit grant administrators managing CPRIT awards.

CPRIT is also embarking on a website design project with an outsourced vendor to augment customer
service. The design specifications include better data management and information targeted for various
consumers: grant applicants, current grant awardees, general public, media, legislators and their staff and

academic researchers.

AGENCY OPERATIONAL GOALS AND ACTION PLAN p5
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TRANSPARENT AGENCY OPERATIONS AND ACTIVITIES

CPRIT is committed to conflict-of-interest free grant making. The institute constantly seeks to improve
transparency and provide information about its grant making and operational processes. The public
process involved with establishing the Oversight Committee’s statutorily-required program priorities clearly
articulates how CPRIT intends to focus taxpayer funding each year. Public input during the prioritization
process is promoted, encouraged and facilitated. Once established, CPRIT references the priorities every
time new awards are approved. CPRIT also creates benchmarks for tracking how the agency fulfills the

program priorities.

CPRIT makes a massive amount of information about agency operations and activities publicly available via
its website. Briefing materials for all open meetings are publicly posted on CPRIT’s website several days
prior to the meeting date. Oversight Committee meetings take place in the State Capitol to encourage
public attendance and make it more convenient for legislators, their staff, oversight agency staff and the
media to attend. However, for those not in Austin or unable be there in person, the open meetings are
webcast live and the archived video is available through CPRIT’s website. CPRIT posts the compliance
pedigrees documenting each step in the award-making process and other information detailing the grant
review process on CPRIT’s website after all open meetings. In addition, as required by state law, CPRIT

posts all Oversight Committee member political contributions in excess of $1,000 on the agency’s website.

CPRIT’s website is an important tool for promoting agency transparency. Redesigning the website will
improve organization and access to this information, promoting clarity and insight into CPRIT’s processes

and participants.

AGENCY OPERATIONAL GOALS AND ACTION PLAN p6
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SCHEDULE A: AGENCY BUDGET STRUCTURE

GOAL 1: CREATE AND EXPEDITE INNOVATION IN CANCER RESEARCH AND
PREVENTION SERVICES

Objective 1.1: Cancer Research and Prevention Projects

Outcome

1. Non-State Funds Leveraged as Match for Research Grants (in millions)
2. Total Research Matching Fund Expenditures

3. Percent of Texas Counties with Cancer Prevention Services and Activities
Initiated as Addressed in the Texas Cancer Plan through Grant Awards

4. Percentage of Grantees Receiving Compliance Training

Strategy 11.1: Award Cancer Research Grants
Output
1. Number of Entities Relocating to Texas for Cancer-Research Related Projects

2. Number of Researchers Recruited to Texas to Conduct Cancer Research

Explanatory

1. Number of Research Grant Awards

2 Average Dollar Amount of Research Grants Awarded

3. Number of Published Articles on CPRIT-Funded Research Projects
4

Number of New Jobs Created and Maintained

Strategy 1.1.2: Award Cancer Prevention Grants

Output

1. Number of Cancer Prevention and Control Services Provided by Institute
Funded Grants

Explanatory
1. Annual Age-Adjusted Cancer Mortality Rate

Strategy 1.1.3: Grant Review and Award Operations
Output

1. Number of Grants Reviewed for Compliance

GOAL 2: INDIRECT ADMINISTRATION

Objective 2.1: Indirect Administration
Strategy 21.1: Indirect Administration

AGENCY OPERATIONAL GOALS AND ACTION PLAN p9
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SCHEDULE B: PERFORMANCE MEASURE DEFINITIONS

GOAL 1:

CREATE AND EXPEDITE INNOVATION IN CANCER RESEARCH AND

PREVENTION SERVICES

Objective 1.1: Cancer Research and Prevention Projects

Outcome Measure 111

Short Definition:

Non-State Funds Leveraged as Match for Research Grants (in millions)

Total amount of non-state funds leveraged as match for Institute research
grants. Non-state funds include any federal, non-profit, corporate, or
philanthropic sources of money used as match.

Purpose/Importance:

This measure indicates the amount of non-state appropriated dollars
invested in cancer research in Texas.

Source/Collection of Data:

Data for all leverage funds announced is documented in the Institute
agreements signed by grant recipients.

Method of Calculation:

Institute staff will total the amount of leverage investments identified in
signed protect agreements for projects receiving Institute awards.

Data Limitations: None
Calculations Type: Cumulative
New Measure: No

Desired Performance:

Higher than target

Outcome Measure 1.1.2 Total Research Matching Fund Expenditures

Short Definition:

The total expenditures for the conduct of research and development from
all matching fund sources during the reporting period, including indirect
costs. This would exclude amounts granted by the Cancer Prevention and
Research Institute and would also exclude the Institute’s fringe benefits.

Purpose/Importance:

This measure is an indicator of the level of matching research dollars
expended for cancer research grant awards.

Source/Collection of Data:

Annual financial reports from grant recipients documenting actual
expenditures of all funds related to the Institute’s grant award.

Method of Calculation:

The total dollar amount of matching fund expenditures for the conduct of
research and development from all funding sources documented in the
Institute’s award agreements signed by the grant recipients.

Data Limitations: None
Calculations Type: Cumulative
New Measure: No

Desired Performance:

Higher than target

AGENCY OPERATIONAL GOALS AND ACTION PLAN p10
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Percent of Texas Regions with Cancer Prevention Services and
Activities Initiated

Short Definition:

Total verified number of Texas regions, as described by the Texas Health
and Human Services Commission, (expressed as a percentage) receiving
cancer prevention services through direct Institute intervention or Institute-
funded contracts that address one or more of the Texas Cancer Plan goals.

Purpose/Importance:

The Texas Cancer Plan goals are: Prevention Information and Services;
Early Detection and Treatment; Professional Education and Practice;
Cancer Data Acquisition and Utilization; and Survivorship. The measure
reflects the Institute’s ability to wage a multi-faceted attack on cancer.

Source/Collection of Data:

Each initiative is required to apply for Institute funding annually. The
applicant must report which Texas Cancer Plan goals are being addressed
by their activities and must also indicate the geographic area(s) their
program will serve. Each applicant must address at least one Cancer
Plan goal and may address multiple goals.

Method of Calculation:

Institute staff verifies the goals being addressed and creates a matrix
documenting all initiatives and goals addressed. Geographic areas served
will also be tracked. Agency records, and/or a current list of initiatives
that are promoted by direct Institute intervention or funded initiatives will
substantiate the percentage of Texas regions with services and activities
addressed in the Texas Cancer Plan.

Data Limitations:

Inclusion of a Texas region in this calculation does not imply that all of
the goals, objectives, and strategies related to the Texas Cancer Plan
have been implemented.

Calculations Type:

Non-cumulative

New Measure:

No

Desired Performance:

Higher than target

AGENCY OPERATIONAL GOALS AND ACTION PLAN p
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Percentage of Grantees Receiving Compliance Training

Short Definition:

The ratio of the number of grant entities that receive CPRIT-sponsored
training on applicable financial, administrative, and programmatic grant
reporting requirements compared to the total number of active grant
entities as a percentage.

Purpose/Importance:

This measure is an indication that grant entities have the training necessary
to comply with grant reporting requirements and administrative rule
changes.

Source/Collection of Data:

New grant entities must attend initial, on-boarding training prior to being
eligible to receive a disbursement of CPRIT grant funds. Annual training
is required for all grant entities who have ongoing CPRIT grants. A grant
entity is defined as the organization receiving a CPRIT grant, not an
individual such as a principal investigator, program director or company
representative. The compliance program tracks grant entity attendance at
all CPRIT-sponsored trainings through sign-in sheets for in-person trainings
and electronic participation logs for web-based trainings. Grant entities
receive credit for attending required training when the grant entity’s
Authorized Signing Official (ASO) and at least one other member of the
grant entity’s staff attend a CPRIT-sponsored training (T.A.C. § 703.22).
CPRIT maintains the in-person training sign-in sheets and web-based
training participation logs in the central agency electronic files.

Method of Calculation:

The percentage is calculated by dividing the numerator of the number
of grant entities attending CPRIT-sponsored trainings during the fiscal
year by the denominator of the number of total grant entities with active
contracted CPRIT grants on or before August 31 of the fiscal year that
will also receive a disbursement of grant funds from CPRIT by August
31 of a fiscal year. Because CPRIT’s administrative rule requiring annual
compliance training by November 1 of the year is based on a calendar
year, CPRIT will use the number of grant entities completing compliance
training reported on November 1 of a given year in the calculation of the
numerator for the fiscal year that the month of November falls in (i.e.,
grant entities reported as completing annual training by November 1, 2017
would be used in the calculation of the numerator for FY 2018). The other
component of the numerator will be the number of new grant entities
receiving initial compliance training during the fiscal year being reported.

Data Limitations: None
Calculations Type: Cumulative
New Measure: Yes

Desired Performance:

Higher than target

AGENCY OPERATIONAL GOALS AND ACTION PLAN p12
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Strategy 1.1.1: Fund research grants into the causes of and cures for cancer,

Output Measure 1111

Short Definition:

laboratory facility construction, and collaboration between
various institutions on laboratory research and clinical trials.

Number of Entities Relocating to Texas for Cancer-Research Related
Projects

The total number of business or research entities which establish new
business or research operations in Texas in order to participate in an
Institute-funded grant award.

Purpose/Importance:

This measure indicates the level of attraction of cancer research funding
to draw new businesses and research entities to Texas.

Source/Collection of Data:

Annual status or other reports from a grant recipient documenting the
relocation of a business or research entity due to the research project
funded by the Institute.

Method of Calculation:

The total number of business or research entities relocating to Texas
documented in status reports from grant award recipients.

Data Limitations: None
Calculations Type: Cumulative
New Measure: No

Desired Performance:

Higher than target

Output Measure 111.2

Short Definition:

Number of Researchers Recruited to Texas to Conduct Cancer
Research

The total number of scientific researchers who relocate to Texas for a
faculty position at a Texas based academic institution.

Purpose/Importance:

This measure indicates the number of scientific researchers in the area
of cancer research attracted to Texas because of the availability of CPRIT
research grant funds.

Source/Collection of Data:

CPRIT records of the number of academic institutions awarded a grant
ratified by the Oversight Committee based on a grant application to
recruit a scientific researcher to their institution.

Method of Calculation:

The total number of researchers recruited to Texas during the fiscal
year documented by the ratified award slates and Oversight Committee
meeting minutes which record these award decisions.

Data Limitations:

None. All data is the result of the number of research recruitment grants
awarded to academic institutions.

Calculations Type:

Cumulative

New Measure:

No

Desired Performance:

Higher than target

AGENCY OPERATIONAL GOALS AND ACTION PLAN p13
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Explanatory Measure 1111 Number of Research Grant Awards

Short Definition:

Number of research grants made by the Institute.

Purpose/Importance:

This measure indicates the workload of the Institute in awarding grants
and managing those grants through their award cycles.

Source/Collection of Data:

Signed research grant awards with the Institute.

Method of Calculation:

The total number of research grant awards issued to grant recipients
through signed agreements.

Data Limitations:

None

Calculations Type:

Non-cumulative

New Measure:

No

Desired Performance:

Higher than target

Explanatory Measure 11.1.2 Average Dollar Amount of Research Grants Awarded

Short Definition:

The average dollar amount of research grant awards made by the Institute.

Purpose/lImportance:

This measure indicates the average size of grant awards issued by the
Institute

Source/Collection of Data:

Signed research grant awards with the Institute.

Method of Calculation:

The total dollar amount of research grants divided by the total number
of research grants made as documented in signed agreements with the
Institute.

Data Limitations:

None

Calculations Type:

Non-cumulative

New Measure:

No

Desired Performance:

Higher than target
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Number of Published Articles on CPRIT-Funded Research Projects

Short Definition:

Number of scientific publications that include articles that result from
CPRIT funded research projects.

Purpose/Importance:

This measure indicates the level of success recognized by external
research and medical institutions of CPRIT funded projects in the quest
to develop breakthroughs in cancer research and prevention services.

Source/Collection of Data:

The number of publications is reported in awardees’ annual reports.

Method of Calculation:

Institute staff will verify and total the number of publications reported
by awardees in their report submissions. Publications are interpreted
as articles that include references to actual scientific outcomes from
awarded projects.

Data Limitations:

The majority of data reported by the Institute involves work done by
grantees and their subcontractors. This can create a lag time in reported
data resulting in a need for updating previously reported numbers.
Variances in performance from quarter to quarter and year to year are likely
to occur due to the variety of work done by Institute funded initiatives.

Calculations Type:

Non-cumulative

New Measure:

No

Desired Performance:

Higher than target

Explanatory Measure 111.4 Number of New Jobs Created and Maintained

Short Definition:

An unduplicated count of the number of jobs that were created and
maintained (one year) using funds provided by the Institute.

Purpose/Importance:

This measure indicates the impact of Institute funding to preserve and
create new jobs; to build human resources stability in the cancer arena.

Source/Collection of Data:

The number of jobs created and maintained is annually reported in
awardees reports.

Method of Calculation:

Institute staff will verify and total the number of jobs created and maintained
that are reported by awardees in their report submissions.

Data Limitations:

The majority of data reported by the Institute involves work done by
grantees and their subcontractors. This can create a lag time in reported
data resulting in a need for updating previously reported numbers.
Variances in performance from quarter to quarter and year to year are likely
to occur due to the variety of work done by Institute funded initiatives.

Calculations Type:

Non-cumulative

New Measure:

No

Desired Performance:

Higher than target
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Strategy 1.1.2: Award grants for effective cancer control grant programs for

all Texans, and mobilize public, private and volunteer agencies
and individuals to enhance the availability and quality of cancer
prevention and control services.

Output Measure 11.21 Number of Cancer Prevention and Control Services Provided

Short Definition:

Total verified number of cancer related education and clinical services
provided to Texans through Institute funded initiatives.

Purpose/Importance:

This measure is an indication of the prevention program’s reach to Texans
with effective science-based programs and/or services.

Source/Collection of Data:

The number of services is reported in prevention grantees’ quarterly
reports.

Method of Calculation:

Institute staff verifies the number of services from grantees’ quarterly
reports and creates a cumulative total that is substantiated by records
retained at grantees’ sites.

Data Limitations:

The majority of data reported by the Institute involves work done by
grantees and their subcontractors. This can create a lag time in reported
data resulting in a need for updating previously reported numbers. Large
variances in performance from quarter to quarter and year to year are
likely to occur due to the wide variety of programs and services funded by
the Institute, including some grant projects ending and others beginning.

Calculations Type:

Cumulative

New Measure:

No

Desired Performance:

Higher than target
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Explanatory Measure 11.21 Annual Age-adjusted Cancer Mortality Rate

Short Definition: Statewide annual age-adjusted cancer mortality rate, as determined by
the Cancer Registry Division, Texas Department of State Health Services.

Purpose/Importance: All of the Institute’s activities positively contribute to reducing cancer
mortality, as do Texas physicians, hospitals, cancer treatment centers,
volunteer organizations and other health care facilities. The Institute
recognizes that cancer mortality rate is the ultimate outcome measure
for cancer control.

Source/Collection of Data: The Cancer Registry Division of the Texas Department of State Health
Services provides the data reported for this measure.

Method of Calculation: The calculation age-adjusts cancer death rates to the U.S. 2000 Standard
Population, as used by the National Cancer Institute.

Data Limitations: Age-adjusted mortality rates are relative rates used nationally for comparison
purposes. Age-adjusted rates fluctuate when population forecasts change
and as the population ages. Cancer rates will be adjusted to the 2000
United States standard. Comparisons with previous mortality rates will
require recalculations to the new standards. There is an 8-12 month
delay in obtaining cancer mortality data from the Texas Department of
State Health Services. A long-term, expensive study would be needed
to correlate the impact of the Institute projects with the state mortality
rate. Further, the impact of cancer prevention efforts on mortality rates
cannot be measured in legislative budget cycles.

Calculations Type: Non-cumulative
New Measure: No
Desired Performance: Lower than target
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Strategy 1.1.3: Direct Institute operational cost of reviewing and awarding
research and prevention grants

Output Measure 11.341 Number of Grants Reviewed for Compliance

Short Definition: Total number of active grants reviewed by CPRIT grant monitors, who
may be agency staff or contracted employees, to verify compliance with
CPRIT grant reporting, statutory, and rule requirements.

Purpose/Importance: This measure is an indication of the agency workload related to the grant
compliance review process.

Source/Collection of Data: Grant monitors may conduct desk reviews of grantee reports submitted in
the CPRIT Grants Management System and grantee monitoring site visits
on active grants. The definition of an active grant is one that has been
contracted and is not closed in the CPRIT Grants Management System.

Method of Calculation: A grant is counted toward this measure in the quarter when a grant
desk review or site visit is concluded and documented by a completed
checklist or report.

Data Limitations: Grant monitors will be able to perform a limited number of monitoring
site visits in any given quarter.

Calculations Type: Cumulative

New Measure: No

Desired Performance: Higher than target
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SCHEDULE C: HISTORICALLY UNDERUTILIZED BUSINESS PLAN
Historically Underutilized Businesses (HUB) Program

The HUB program is governed by the Texas Government Code, Title 10, Subtitle D, Chapter 2161 and rules
established by the Comptroller of Public Accounts’ Texas Procurement and Support Services Division (TPASS)
in Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter B. The purpose of the program is to
increase contracting opportunities with the State of Texas for minority-owned, veteran-owned, and women-

owned businesses.

The goal of CPRIT’s HUB program is to make a good faith effort to award procurement opportunities to
certified HUB vendors. CPRIT purchases are historically in three primary procurement categories including
Professional, Other Services, and Commodity Purchasing. Certified HUB vendors are classified under an
object code that allows TPASS to track the agency’s HUB expenditures through the Uniform Statewide

Accounting System.

As a small agency with 32 full-time equivalents (FTE), CPRIT has one FTE dedicated to purchasing, not a
purchasing department. The purchaser’s duties include the role of HUB Coordinator and the responsibility
to ensure that the agency implements the HUB outreach and procurement strategies identified in this report

to increase HUB utilization.

CPRIT depends on TPASS to manage the HUB certification process for vendors and maintain the categorical
lists of HUB vendors who can provide services and commodities to state agencies. CPRIT also depends
on the Department of Information Resources to maintain an adequate number of information technology
contracts with certified HUB vendors. CPRIT’s primary contact with certified HUB vendors occurs when the
agency procures services or commodities. Therefore, CPRIT does not have the capability to analyze and
address statistical disparities by race, ethnicity and gender classification in current HUB utilization; statistical
disparities by race ethnicity and gender classification in the private marketplace, particularly in commercial
construction; and statistical disparities in firm earnings by race, ethnicity and gender classification. Nor does

CPRIT have the capability to gather anecdotal testimony of disparate treatment from business owners.
HUB Participation

CPRIT is continuously implementing strategies to increase the agency’s HUB participation and to ensure
the agency complies in fact and spirit with the laws and rules established for the HUB program. This
compliance includes adherence to HUB planning and reporting requirements and to HUB purchasing
procedures established by TPASS. As part of the effort to increase HUB participation, the purchaser must
ensure that procurement opportunities are distributed among HUB groups, not concentrated within one

or two HUB groups.
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The strategies the agency uses to increase utilization of HUB vendors through its procurement processes

for all goods and services and outreach activities are:
- Utilizing the TPASS Centralized Master Bidders List (CMBL) and HUB search to ensure that all eligible

certified HUBs are notified of CPRIT’s procurement opportunities;

« Utilizing HUB resellers from the Department of Information Resources’ information technology
contracts as often as possible;

- Attending HUB Workgroup Discussion meetings;

- Attending HUB small business trainings and HUB forums to increase awareness of CPRIT
procurement opportunities among HUB vendors; and

- Participating in available meetings with HUB vendors at other agencies.

Assessment on Utilization of HUB Vendors

CPRIT uses the statewide annual HUB procurement goals as the agency goals. Based on those goals,

CPRIT exceeded the annual procurement goal in the Special Trade and Commodity Purchasing categories.

FY 2015 HUB Expenditures

Procurement Total Expenditures Total Spent with Total Spent with Annual
Category HUBs ($) HUBs (%) Procurement Goal

Special Trade $33,378 $14,910 44.67% 32.90%
Professional $320,519 $14,226 4.44% 23.70%
Other Services $11,608,568 $158,150 1.36% 26.00%
Commo<.:I|ty $103,567 $47,812 46.17% 2110%
Purchasing

Total $12,066,033 $235,099 1.95%

*CPRIT does not make purchases in Heavy Construction and Building, so those procurement categories are not included in the table.
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FY 2014 HUB Expenditures

Procurement Total Expenditures Total Spent with Total Spent with Annual
Category HUBs ($) HUBs (%) Procurement Goal

Special Trade $382 $0 0% 32.70%
Professional $331,865 $35,800 10.79% 23.60%
Other Services $9,656,472 $184,536 1.91% 24.60%
C dit

ommocity $42,791 $11,786 27.54% 21.00%
Purchasing
Total $10,031,512 $232,122 2.31%

*CPRIT does not make purchases in Heavy Construction and Building, so those procurement categories are not included in the table.

Compared to fiscal year 2014, CPRIT purchases from HUB vendors increased significantly in both categories
in actual dollars spent and in the percentage of spending in fiscal year 2015. In fiscal year 2014, CPRIT
made no purchases from HUB vendors in the Special Trade category while Commodity Purchasing spending
was $11,786 or 27.54 percent among HUB vendors. The increased spending in the Special Trade category
can be attributed to one-time capital expenses related to construction of its new office space in the state-
owned William B. Travis Building. CPRIT moved into its new office space in February 2015, so spending in
this category is not expected to recur in future years. However, it does appear that the purchaser’s efforts
as described in the strategies outlined above have resulted in an increase in the agency’s spending by
$36,026 or 18.63 percent with HUB vendors in Commodity Purchasing.

However, CPRIT had low HUB purchasing percentages in Professional and Other Services. Professional
Services is composed of accounting and auditing firm services that CPRIT must procure to meet the
requirements of state law for internal audit, an independent financial audit and grant compliance monitoring.
In both fiscal years 2014 and 2015, CPRIT procured independent financial audit services from a certified
HUB vendor. CPRIT has not been able to procure services for its other needs in this category given the

limited number of certified HUB vendors who provide these services.

The bulk of CPRIT purchases fall into Other Services. In fiscal year 2015, CPRIT made $11.6 million worth
or 98 percent of agency purchases in this category. CPRIT also made 98 percent of its purchases in this
category in fiscal year 2014. Agency purchases in this Other Services category include major contracts for
specialized services like pre- and post-award grant management support services for CPRIT’s grant programs,
outside counsel services for intellectual property due diligence on CPRIT product development research
grant applications, business and regulatory due diligence on CPRIT product development research grant
applications, third-party peer review meeting monitoring services, and an annual economic assessment of
the cost of cancer in Texas. In fiscal year 2015, this category also included a one-time expense for moving
services. For the specialized services that CPRIT must procure to fulfill its mission, there are very few

vendors who provide many of these services. For pre- and post-award grant management support services

AGENCY OPERATIONAL GOALS AND ACTION PLAN p21



CANCER PREVENTION & RESEARCH AGENCY STRATEGIC PLAN
INSTITUTE OF TEXAS FISCAL YEARS 2017 - 2021

and business and regulatory due diligence, CPRIT has not received proposals from vendors in Texas who
can provide these services nor is aware of any vendors in Texas who can provide these service. The same
is true for business and regulatory due diligence services. Therefore, there is a corresponding lack of
certified HUB vendors who can provide these services. This category also includes CPRIT’s expenditures
for honoraria payments to the chairs of its peer review committees which evaluate the hundreds of cancer
prevention and research grant applications CPRIT receives each year. The chairs of CPRIT’s peer review
committees are recruited for their recognized expertise in a cancer research field and must live outside the
state due to conflict of interest issues with potential grant applicants, so no alternatives exist to procure

similar services from certified HUB vendors.

During fiscal year 2015, CPRIT continued to purchase from four of the six procurement categories and
conducted business or awarded contracts to four of the six HUB groups. CPRIT does not anticipate that it
will purchase from businesses in additional procurement categories since it does not engage in purchases
in the Heavy Construction or Building categories. In fact, CPRIT anticipates that purchases from businesses

in the Special Trade procurement category will decline to no purchases in fiscal year 2016.

FY 2015 Expenditures by Certified HUB Group

Certified HUB Total Number of Percent of HUB Total Dollars Percent of Total
Group HUB Vendor(s) Vendors Receiving Awarded to HUB Dollars Awarded
Receiving Awards Groups to HUB Groups
Contract Awards
Asian Pacific 1 11.11% $27485 11.63%
Black 3 33.33% $47,587 20.24%
Hispanic 1 11.11% $7,625 3.24%
Native American 0 0.00% $0 0.00%
Service-Disabled
0 0.00% $0 0.00%
Veteran
Women 4 44.44% $152,401 64.82%
Total 9 100.00% $235,099 100.00%
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FY 2014 Expenditures by Certified HUB Group

Certified HUB
Group

Total Number of
HUB Vendor(s)

Percent of HUB
Vendors Receiving

Total Dollars
Awarded to HUB
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Percent of Total
Dollars Awarded

Awards

Receiving
Contract Awards

Groups to HUB Groups

Asian Pacific 0 0.00% $0 0.00%
Black 1 12.50% $35,800 15.42%
Hispanic 0 0.00% $0 0.00%
Native American 0 0.00% $0 0.00%
Service-Disabled

Veteran 0 0.00% $0 0.00%
Women 7 87.50% $196,322 84.58%
Total 8 100.00% $232,122 100.00%

The total amount spent by CPRIT among certified HUB vendors remained relatively constant between fiscal
years 2014 and 2015. Although its overall spending with HUB vendors did not change, CPRIT increased
the diversity of its spending among four of the six different HUB groups in fiscal year 2015 compared to
two HUB groups in fiscal year 2014. During fiscal year 2016, the agency will make a good faith to maintain
this diversity and improve upon it with a concentrated effort to conduct business with the two HUB groups,
Service-Disabled Veteran and Native American, with which the agency did not conduct business during
fiscal year 2015. CPRIT will accomplish this by continued attendance at statewide HUB events and actively
seeking out the group codes on the CMBL and DIR contract list to make these vendors aware of CPRIT

purchasing opportunities.

HUB Outreach

CPRIT’s HUB outreach efforts have two purposes. One is to distribute information about the agency and
its procurement needs to HUB vendors at HUB events, such as small business trainings and forums. The
other is for the purchaser to gain knowledge about certified HUB vendors who perform services or provide
commodities needed by the agency. During fiscal year 2015, CPRIT’s purchaser participated in several
HUB events.

HUB Events Attended in FY 2015

HUB Event Name Location Date of Event
University of Houston 2015 Vendor HUB Fair Houston April 15, 2015
Senator West’s Doing Business Texas Style Irving May 11-12, 2015
2015 Procurement Connection Seminar & Expo Austin August 29, 2015
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In fiscal year 2016, CPRIT’s purchaser plans to participate in the scheduled HUB events outlined below.

The purchaser will add other activities as other HUB events are scheduled throughout the year.

HUB Events Planned in FY 2016

HUB Event Name Location Date of Event
University of Houston 2016 Vendor HUB Fair Houston April 2016
Senator West’s Doing Business Texas Style Irving May 2016
2016 Procurement Connection Seminar & Expo Austin August 2016

CPRIT’s outreach efforts include responding to all email and hard copy communication received from
HUB vendors, including vendors met at HUB events. Through these efforts CPRIT has established new
relationships with HUB vendors and re-established relationships with other HUB vendors that the purchaser

had at other state agencies.

CPRIT’s Outreach effort at HUB events also includes providing agency information and literature on grant
funding opportunities to HUB vendors specializing in providing cancer screening and prevention awareness
to their local communities.
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SCHEDULE F: WORKFORCE PLAN
Overview of Statute, Mission, and Essential Functions

Texas voters approved a constitutional amendment in 2007 establishing the Cancer Prevention and Research

Institute of Texas (CPRIT) and authorizing the state to issue $3 billion in general obligation bonds to fund

groundbreaking cancer research and prevention programs and services throughout the state. Texas Health

and Safety Code, Chapter 102, is the authorizing statute that charges CPRIT to:

- Create and expedite innovation in the area of cancer research and in enhancing the potential for a
medical or scientific breakthrough in the prevention of cancer and cures for cancer;

- Attract, create, or expand research capabilities of public or private institutions of higher education
and other public or private entities that will promote a substantial increase in cancer research and in
the creation of high-quality new jobs in this state; and

« Develop and implement the Texas Cancer Plan.

Under the guidance of the Oversight Committee, CPRIT’s governing board, CPRIT accepts applications
and awards grants for a wide variety of cancer-related research and for the delivery of cancer prevention
programs and services by public and private entities located in Texas. All CPRIT-funded research must be
conducted in state by Texas-based scientists and reflect CPRIT’s mission to attract and expand the state’s

research capabilities and create high quality new jobs in Texas.

Since the first appropriation of bond funds became available on September 1, 2009, CPRIT has awarded
funds for, among other things, individual investigator research projects; high-risk innovation research
projects; evidence-based prevention programs and services; health promotion and public education
prevention programs; company-based research; and professional education programs. CPRIT awards funds
to academic institutions to recruit outstanding researchers to Texas institutions and to train exceptional
pre- and postdoctoral candidates who are committed to pursuing a career in basic, translational, and clinical
cancer research to cultivate the next generation of investigators and leaders in the cancer research field
in Texas. CPRIT also focuses on community collaborative prevention programs for breast, cervical, and
colorectal cancers and on multi-institutional collaborations to enhance the capabilities and infrastructure

in Texas to improve the research resources for the future growth of the state’s biotechnology industry.

All proposals are reviewed by nationally recognized experts who live and work outside Texas to ensure
objectivity in the review process. Their advice is used by the Program Integration Committee to develop

cancer research and prevention recommendations which are reviewed by the Oversight Committee.
Agency Workforce — Core Functions

CPRIT has 32 budgeted full-time equivalent (FTE) positions headed by a Chief Executive Officer who
oversees three core areas: operations, programs and legal and compliance. The substantive functions
within each core consist of research, prevention, product development; information technology, human
resources, finance; purchasing, legal administration and grant compliance. These functions are necessary

to accomplish the core mission and duties of the agency.
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Agency Workforce Demographics

As of May 2016, CPRIT had a total headcount of 29 FTEs. All employees are centrally located in the Capitol
Complex in Austin, Texas. It is expected that the agency will be fully staffed with 32 FTEs this fiscal year.
The following charts profile CPRIT’s total workforce. Thirty-eight percent of CPRIT’s employees are over

the age of 60. The agency workforce is comprised of 55% females and 45% males.

Sixty-six percent of employees have less than two years of service with the agency. Fifty-five percent have

over 10 years of state service. All employees have the potential for continued service with the agency.

Age Gender

16-29 years
M 30-39 years
38% 1 M Male
24% W 40-49 years 25% 45%
B Female

M 50-59 years
B 60-69 years

28%

Agency Tenure State Tenure

M Less than 2 years
B Less than 2 years Y
(o)
3 66% M 2-5years 4% 3% WM 25 years
= 510 M 5-10 years
-10 years

10-20 years
21% B 20-35years

3%

14%
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WORKFORCE BREAKDOWN
Agency Workforce Compared with Statewide Civilian Workforce

The following table compares the percentage of African American, Hispanic and female CPRIT employees

as of May 2016 to the statewide civilian workforce.

oD ateqgo A an Ame a pa Ame d emale
Officials, 0.00% 8.99% 3.45% 19.51% 2414% 39.34%
Administration
Professional 10.3% 11.33% 13.8% 17.40% 6.9% 59.14%
Administrative 0.00% 13.57% 3.45% 30.53% 17.39% 65.6%
Support
Paraprofessional 3.45% 14.6% 0.00% 481% 0.00% 40.7%

Retirement Eligibility

CPRIT projects that up to eight employees will be eligible to retire by the end of 2021. The agency recognizes
that the potential loss of employees due to retirement may be an issue. Loss of expertise along with normal
attrition is possible; therefore, CPRIT strives to ensure that business knowledge and organizational expertise

is not lost and redundancy exists.

Employee Turnover

The following chart shows the CPRIT turnover during fiscal years 2011 through 2015. During this period of
time, the turnover rate varied from 4.85% (one FTE) to 26% (five FTESs). In general, turnover occurs most
commonly among employees who have less than two years of service with the agency.

FY 2015 11.01%

FY 2014

FY 2013 26.32%
FY 2012

FY 201
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Essential Critical Workforce Skills Necessary for Institute Mission

CPRIT requires a workforce with a broad range of experience. It is essential in a small agency to have
staff with diverse skills and experience because it is likely that an employee will perform more than one
job function. The agency has qualified, dependable employees with skills necessary to meet the unique
requirements of the agency. To maintain quality services for Texas and carry out essential functions, the
agency will continue to hire and retain employees with experience and skills in science, medicine, prevention,
product development, leadership, management, administration, information technology, finance, compliance,

and grant monitoring.
Future Workforce Profile (Demand and Gap Analysis)

A continuing analysis of CPRIT demands will be reviewed to ensure that there is an adequate and effective
agency workforce in place. CPRIT expects to request authority for additional FTEs to augment the agency’s
current compliance program staff and replace the currently outsourced compliance monitoring support

services contract.
Strategy Development

CPRIT has determined that over the next five years, there will be a gap in the compliance program. There
are no surpluses in workforce numbers or skills. CPRIT ensures that staff is equipped with the necessary
and appropriate knowledge and skills to effectively accomplish the agency’s mission by providing training
opportunities; support staff attendance at job relevant seminars and conferences and encourage employees

who seek new challenges by assigning special projects; and providing cross-training to all staff.

CPRIT will continue to follow the established recruitment plan and keep agency policies and procedures
documented to ensure necessary skills are retained. CPRIT is committed to recruiting and hiring the staff

necessary to continue to support the agency mission.
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SCHEDULE G: REPORT ON CUSTOMER SERVICE
Executive Summary and Analysis

CPRIT is accountable to a broad range of important stakeholders — from the Texas Legislature and state
leaders, to the researchers and clinicians on the front lines in the conquest of cancer, to the Texans living
with cancer and their families and communities, to the citizens who have entrusted their tax dollars to

fulfilling the agency’s mission.

More directly, CPRIT’s customers are the applicants and recipients of its grants served by all three of the
agency’s strategies under Goal A, Cancer Research and Prevention Services. Their perceptions of agency
operations are reflected in CPRIT’s 2016 customer satisfaction survey. The overall grant process used by
CPRIT includes numerous customer service touchpoints related to the grant reporting requirements, which
are among the most rigorous in the field of cancer research. These touchpoints include both in-person
and online interactions with CPRIT staff and systems. These survey results reflect notable improvement
in customer service from the 2014 survey results based on the positive perceptions improving by 18.8% in
staff courteousness, knowledge and promptness from 55.0% in 2014 (see P-1in the Perception Data section
below) and by 25.4% in effective communication with CPRIT from 47.6% in 2014 (see P-3 in the Perception
Data section below). This improvement is especially rewarding since the improvement in perception of the
agency comes during a period when CPRIT implemented stricter requirements on grant reporting, including

penalties for delinquent reporting, in the implementation of the grant compliance program.

As the Agency Strategic Plan, Fiscal Years 2015-2019 explained two years ago, CPRIT was implementing
strategies to address the feedback highlighted by the 2014 customer satisfaction survey, including reorganizing
and hiring additional staff to provide better customer service in grant contracting, financial reporting, and
grant compliance. In addition to increased staffing, other tactics included refining administrative rules and
grant procedures and improved and more frequent training to grantees on grant reporting and compliance

requirements.

During this period CPRIT reassigned two existing FTE positions into a new compliance manager position
and a new program specialist, added three compliance specialists to round out the agency’s in-house
compliance program team, added two new grant accountants to augment the existing two grant accountants
in processing grant financial status reports, and added a program specialist position to assist the existing
operations manager in administering grant award contracts. These nine new positions were created to ensure

that CPRIT properly administers the grant contracts and provide better customer service to its grantees.

Furthermore, CPRIT refined its administrative rules to address grant award reporting requirements and
developed more written guidance for grantees to use. In fact, one of CPRIT’s new 2016 administrative policies
requires training for grantees. A grant entity that has never received a CPRIT grant award must have an
initial onboarding training before receiving a disbursement of grant funds, and grantees with at least one
active grant during a calendar year must attend annual training. The training addresses CPRIT’s new and

amended grant policies, procedures and administrative rules required of grantees using CPRIT grant funds.
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CPRIT’s ability to implement its statutory and administrative rule requirements for grant administration,
monitoring and reporting are dependent on mutually satisfactory relationships with grantees required to
comply with those requirements. Therefore, the quality, timeliness and efficiency of CPRIT’s customer service
are integral to effective agency operations and an ongoing focus of the agency to continue improving
those standards.

Survey Overview and Methodology

In March 2016, CPRIT issued a customer satisfaction survey to gauge the perceptions of CPRIT grantees
about the agency’s interaction with them. Results include both quantitative and narrative data summarized
in this report. While the 2016 survey is largely the same as that used in 2014, certain questions and response

categories were refined to ensure better specificity about the intent of the question and the responses.

Invitations to participate in the survey were distributed to 1,162 grantee representatives including:
- Principal investigators

- Program directors

. Company representatives

« Authorized signing officials

- Office of sponsored programs contract and financial staff
A total of 122 customers responded for a response rate of 10.5%.

Descriptive data collected in the survey included:
- Nature of the customer’s relationship with CPRIT,
«  Modes and methods of interaction (e.g., phone, email, grants management system), and

« Roles and positions of respondents.

Perception data collected in the survey included customer assessments of:
« Interaction with CPRIT staff

«  Communications accessibility

«  CPRIT’s website

- Handling of complaints

- Grants application process and review transparency

. Grant application submission system usability

- Grant application feedback

«  Grants helpdesk

« Post-award reporting system usability

Narrative data was provided via open-ended customer comments from 42 respondents. Responses ranged
from expressing general appreciation and satisfaction in their interaction CPRIT staff to complaints about
interactions with CPRIT staff as well as difficulties in using the online post-award grant management and

report submission system.
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Measures of Customer Service

CPRIT does not have specific performance measures related to customer service. The standard statewide

measures for customer service reporting are as follows:

Outcome Measures

«  Percentage of Surveyed Customer Respondents Expressing Overall Satisfaction with Services

Received: Ranges from 44.3% through 73.8% depending on service (see below)

- Percentage of Surveyed Customer Respondents Identifying Ways to Improve Service Delivery: 34.5%

of all respondents; 40.5% of respondents providing comments

Output and Explanatory Measures

- Total Customers Surveyed: 1,162
- Total Customers Served: 1,162

. Total Customers ldentified: 1,162

. Total Customer Groups Inventoried: 5

Efficiency Measure

«  Cost per Customer Surveyed: $0.09
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Descriptive Data

D-1. What was the nature of your contact with CPRIT? (more than one response allowed)

Academic Research Program 49.2% 60
Prevention Program  205% 36
Product Development Research Program 18.0% 22
Grant Expense/Reportinglssue  295% 36
Grant Helpdesk 311% 38
Grant Contractlssue 98 12
CPRIT Issues (Public or Media Relations) 1.6% 2
GrantCompliance w48 18
Other 5.7% 7

D-2. How did you contact us? (more than one response allowed)

Phone 51.6% 63
CPRIT Grants Management System 65.6% 80

D-3. Which category/categories best describe you? (more than one response allowed)

Principal Investigator 31.2% 38
Program Director  4s% 8
Company Representative 6.6% 8
Authorized Signing Official (ASO)  164% 20
Office of Sponsored Projects/Financial Staff 16.4% 20
Oter 2% 2
Total Respondents 122
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Perception Data

P-1. CPRIT Program and Post-Award Staff: Program and post-award support staff is courteous, knowledgeable,
and prompt in response to an inquiry.

Agree 73.8% 90

Disagree 8.2% 10

Total Respondents 122

P-2. Grant Helpdesk: Helpdesk staff is courteous, knowledgeable and prompt in answering your inquiries

about grant opportunities.

Agree 63.1% 77

Disagree 6.6% 8

Total Respondents 122

P-3. Accessibility: Communicating with CPRIT via telephone or electronic mail is an effective process.

Agree 73.0% 89

Disagree 13.1% 16

Total Respondents 122

P-4. Website: CPRIT’s website is easy to navigate and contains useful information about CPRIT and its
funding opportunities.

Agree 58.2% 71

Disagree 12.3% 15

Total Respondents 122
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P-5. Grants Application and Review: CPRIT’s grant application and review process is understandable and

transparent.

Assessment  Pecentage  Number
Agree 61.5% 75

Newral . es% 12
Disagree 7.4% 9

NotApplicable 2% 26
Total Respondents 122

P-6. Grant Application Feedback: | received feedback on my grant application that helped me understand
my application’s strengths and weaknesses.

Agree 44.3% 54

Disagree 8.2% 10

Total Respondents 122

P-7. Complaint Process: Complaints are easy to file and resolved in a timely manner.

Agree 18.0% 22

Disagree 8.2% 10

Total Respondents 122
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P-8. Grants Application Submission: CPRIT’s electronic application receipt system is user-friendly and
technologically responsive.

Agree 52.5% 64

Disagree 9.8% 12

Total Respondents 122

P-9. Post-Award Report Submission: CPRIT’s post-award electronic grants management system is user-
friendly and technologically responsive.

Agree 40.2% 49

Disagree 25.4% 31

Total Respondents 122

AGENCY OPERATIONAL GOALS AND ACTION PLAN p35



Jusidojassp 1onpoid abels Apes Bulpn|oul 'Yaieasal J8dued Ul uoneanpa Jsubiy
Jo suonnnsul jo 8jod eyl Buipiebal ssNILLLIOD MBIy Jead WBIBO.H UolUeABIH PUE 2IBasay JNusids Loes|

PuB 8aNILW0D YBISIBAQ LIYdD BYl 8SIADE 01 S (ON) s8iwwo) Alosipy AlsiaAun sy Jo esodind Alewiid sy o13d110s8Q SR IWWO]

AGENCY STRATEGIC PLAN
FISCAL YEARS 2017 - 2021

E 1 1€ | 120 A [20S14 Jod SBunesy

[og 1[0 (0% ] eousleNq SHOW / Sesuadxg

| EIAETES 9127918 =W £91$ o [eousg - 5psad0.d puog - 081
@dUBUIS Jo POyIB

110ZPng  9lozisa  slogzdxa
I Buipueuld Jo poueW

11'9L$ 912918 30€'91$ SePUBCHT BEUH0) Bl0L
$ 0% 0% 51500 Bunessdo Jsyio
4 0T 0C S3.1440 BquinN
1291% 91/91% |puuoSiad
$ 0% |oABIL
Z1ozpng 9102353
1] sasuadx3 PaJIpU] ,SISqUIS 39RIWIWOY

3 03 saunjipuachq aspuiwo) 18jo)
S 0% 1500 Buneledo Jelio
0 00 §314 40 BquinN
B 0% |euuosied
$ 03 0% [CI=ITR

I10zPng 9102353 Slocdxa

apL ABegeis (seiBajens) ABaeais 3ebpng
(Buisusd | jeuoljednasg {r-z-) 'B9)
Auoyiny [eiepay suoneIadQ plemy pUB MBIASY JURIS)| ‘B9) ay1L ABajesys -1l (se1Bayeng) ABajenys Jebpng
Auouyny epe
Ajuoyny fesepad | | :paysioqy ag o3 eeqa [600zkbL ] :pejeai) ajeq
Ayouiny o3eis
:(aanoeU| Jo BuioBuQ)
Ayioyny oeis _ _ _ m:_omco_ Snjejs sapIWwWoy
761 201 265 8po0 Reles pue esH||  sineis Ajoyiny 23eis
TOTEND oB155aS A STRLToRS HOUTY [EID3 3] SRS 1 1SIOQUIAYY JO JOGUINN
_ sapIWog AIOSIAPY b_m‘_o>_:3_ JaWeN 99) WO

1S3INDTY SNOLLYRIJOH Y JALLYISIOFTNI ITINAIHIS ONILHOJdNS FALLIWWOD AHOSIAQY HONOXHL GILLINENS NOILYWMONI 1Y NOLLO3S

*SEORILULIOD SA139RUI 10 PaJinbal 848 3N|q Ul SWeyl U3 AU 310N

pus 0] sAoL pue Adod & sleel) 198[8s A0D) J0 BAOJ 199185 ', LEILID, 188US SLI YIR-1UBL 'S88IILILIOD AOSIADE 8|di|NLU J0) LONEULOUI BUITILIGNS USUAA “ABAINS SILY J0 8035 8] LU0 PEIIILLIO 818 WNIUUSI] /| -0}0Z
BU1 UILIIM JUSLULSIIOGR J0) PaINpaLds Apealje SesiIULIoD 8alliwod su Hoddns o] suoleudo.dde sasdal noA Jeyisym Jo sse|pebal pue saldeul o BuioBuo JsLsym 'sesniULoD [ o) sesuodsal spnjou| Adusbe InoA Ag 20U-pe 10 8pod sAlEASIUILPE '81njels YBnouyl paleald S8s]iiLo))|
0 55U0dse. apnjou| malaInd s Adusbi INoA Jspun S8NILILIY AOSIADE LJOBS J0) JUSLLISSESSE JN0A LGNS 8588]d “PapIA0.d JeLLI0j 81 BUISN S8STIILILIOD AIOSIADE JO JUSWISSESSE U JILUGNS pinoys seiousbe 81215 'epo JUsLWaA0d) sexsl '0LLZ Jeideyd Ag pauinbsl sse00.d 8yl Ul 1sisse 0

ASSESSMENT OF ADVISORY COMMITTEES

SeXa] JO aJMISU| L2Ieasay PUE LIORUSASI JadUeD Zpg
9102 ‘Udse
SIILLIWNOD AHOSIAQY 40 LNJWSSISSY

p36

AGENCY OPERATIONAL GOALS AND ACTION PLAN

T
]
&z
<
o
5
2
4
]
z
<]
=
z
]
>
o
o
)
o
&
9]
z
<
Q

INSTITUTE OF TEXAS

SCHEDULE H




AGENCY STRATEGIC PLAN

z
g
=4
<
3
2
4]
=4
<
z
<]
=
z
]
>
Z
&
£
o
=
3]
4
<
g

FISCAL YEARS 2017 - 2021

INSTITUTE OF TEXAS

I} J6T5q] Aousbe 10 seTIILIOD &L d[al PINoM JEL 68TILILIOD 8] 0] SUONEDNIPOLI Palsabbns 18 Ul0 ALE 8qLDSep eseald ¢l

[ UOISSIW S, | [4gD PUB 8811ILILI0D 311 0] [213D S1 2L YdIesss] JeduUe)d Uo ssiliadxs pue 1yBisul LM seiiuwo) 1BISAQ 11440 @41 sepiaold Dy syl
UOILIdO SIL1I0) 8[BUCHET U 8q10sep esee|d Bf UONSEND 10) 58 A, Jl dcl

S8 Suolssiw syl |[ny 01 Ajige s Ausbe ok spadul SiL) pInom 'paysIiode ssllILULLOD SIY] alep), BZ|

UOISSIW S, | [HdD PUB 8811LILI0D 8L 0] [2213L0 S| 2L Y2JB8S8. J8oUB U0 8si1iedxe pue JubIsul Ui 8aTiuwoD 1WBISIBAD 1 44D @Y S8pIAoid Dy 8y |
uoIudo siyy 10] s[eUoIE] 61 eqUDSep eseald qil

Z{usiuleaot 81eis Ul Jsyloue 1o Aousbie InoA e Jay)is) 818 ymas|s S8NILULL0D
ey 1BUIOUE Yl PSIEPIIOSUOD 10 PBYSIOQE PELIEIS] 6 S3TILILLOD SI) PUSLULIOYS) AUBE N0 5800 ‘1L

a1nEels Ul pauinbel Apeally|
uoluido siy3 10j 8|BUONE 8L 8CUISSP 8ses|d ‘gz UoISaND 10} S8 A, | 0L

(eele Aljod SI 0] pale|el spesu
Buinoss o] Bupuodssl wouy fHusbe oA Jusasid sspILLIOD
oN| S141 JoJ aIniels Ul punoj ebenBue| pue edods su1 s80q Aol 0 £OINES Ul PAUIP0D SaTILILIOD SIY) BUIABLY 10} 1ysUS] [2UONIUNY AUE alsL 5| 'B0L

!l

8p0D) SANEJISIUILIPY SBXS ] Ul 8jn) Adusbe BuipusLLE YBnoly) Jo SISBq J04-Pe U U0 JSL1Is *[[IM 12 SealliLiLIod AIOSIADE 818810 0] AllIGe 8] pamo|le ale selousbe 81els 1eu) USAI) 0L

J8oued Jo pedse Aue Ul eBps|MoLy| N0 8JUBADE

|In Jey) suonsenb Buissaippe s108foid Loieasal puoleINdLId Jo aleLWsyYIRW sAneAo UL Jo) suonedljdde poddns o] paubissp suolealdde Jojisanbal mau e pajusiua|dull senwwo)) Jybisiead sy esuodsal U] ABojoiq [euoneInduiod|

ul sjuelb saneouul poddns o1 paau syl Auoud ybiy B se paliuspl Oy N 8yl 'a(dwexs 104 swsiueyoaL JuelB seldusbe auy Jo JusidojeAsp sy) Ul pue saniwwoD 1ybisisA0 s Ag paldope ssnuoud enuue uo pedul Jolew e sAey
SUONEPLSLILIOIS] DY) S} PUE SLONEPUSLLLIOS) DY SU) SISPISUCD ANis ed ealuoD 1BISIOAD |IMdD UL Siseq [enuue ue uo sanuoud weiboid Buiysige1se yum ssTiuwoD WBISISAD 11NdD oL pefielp sey aineisifaT sexe] oy
uoiuido sIyy Jo] 8[BUONE] 811 8GUIS8p 858ald O

51206 pUE LOISSIL
SO 511 Uy 558.50.4d BANUEISNS BPELL PUE UOISSILU Sl 19U S8TILILIOD 8Y) Sey *AausBe Inof Jo uojuido sy) u| e

[ ]
s3I0 S1Y) Buipiefial 19B1U0D M PUSLULIOISS NOA SI8ploYsyRIS [Buis]xe AU 15| 8ses|d '8

¢sBuipawl papusie
ON| 21ignd 81 JO SIBGLISLL OU SJ6LM SSIUEISUI 818U 81y "3/ 0

=

¢SBUIBaL 881ILILIOD |

10 Jusduad G 15e8| 12 pUsI2 J1Iqnd BY1 JO SlaquisLL o] “d/

$1LBLINIOP S8TILILIOD)!
1ubi1s18A0 8y} Jo Led se s|ge|ieAe S| Hoded usLm aU) pue Buesw uado B Ul pafieuod s seTiuiwo) 1yBIsieAQ 811 0] Lodal [enuue sgaTiwwio) AlosiApy AIsiaAlun 8y 8eTLLI0D) YBISIBAQ 8L 01 80IADR S8plA0Id 88NILILLIOD 8Y ) ‘BUON

(018 Ueisifay sexa | Ul palsod sednou 'siusAs Jo Jepusied suljuo “6'8) alignd eu o1 pafeAuod UoNELLOJU SIY) SI MmOy pue ‘uonediied ‘souepusyie ljgnd Jo) splaoid seTILLI0 8 Seop seniunuoddo JBUm ‘BL

_ SeINUILL B 8U] SIUSLINJOP PUE 'S[ELoleL Bulleslu SeINquISID 'SBUNSSLU DY SU) SUSALOD 8IS 's|euslell Builesw sleudoldde eyl Se|quIsssE puUE JIELD S8TILILLOD U] LM UOIEIINSUd U epusfe Oy su seledaid cmm_
85NILILLOD 61} 01 PaplA0Id JLEISISSE 15 AoUsbe Ul palIells $)Sel aU) Jo MIAIBAO [2laUah & AIddNS esesld a5

oz_ 1uesaid 10U sem wnionb e 8sNEdaq 185 01 8|GEUN SEM SSTIILILIOD SU] 8ISLM S8ILRISUI UsSq 8IaL] 8ABH ‘9

0l 45107 1e8h [2asl) Ul #813ILILI0d 813 Hoddns 0] pasn sem (SInoy ul) sl Jels yonw moy Aglewolddy eg
$S98NILILIY
Aosiape Jo sa1dusbe 91e1s Ja L0 JO SUoIDUNY JaYIo ¢ fouabe unok o uoissiw Gulobuo sy 011uBAS|R. pUB 81N1R]S BUlqeUs S1I Ul paulep se
ON| I JUEPUNPSI PalanpUod YIom pue 8dods 88D S| " saA|  Auoune Jisyy yim JUSISISUOD S1X0M 88JILLLLOD Jo 8d0ds pue suode s eyl easljaq Adusbe Inof ssoq ey

SUOIEPUSLLLLIOYS) 858111 0] esuodsel Uy ueyd
UoRdE U0 88jIuWLoD HED,E®>O 81 01{2eq Lodel 0] pU SUOIEpUSLILIOI8l 858Y1 18pISU0d 0] JelS | 44D Pelonisul sspiuwoD HSD,mLm\,O 8L "S[eu] (31Ul 8ARBAOUUI 812|NWIS 0] SWSIUByd8ul QQ@>®U 01 nmv pue ‘yaeasal papuny | 440
1 JO SUONNGLILO puUE 10998 81} 1981J81 J2U) SILIBL BLIOIIN0 BLIEP 0] 'DJESSS) JedLEd SExXa] Ui AF0jolq [UoNIndLLd 82uleLs pInoM 1) seiBale.s dojeasp o1 (1) ‘suoe; 1 981141 8Bl DN 8 JesA 1sed el Buung

£Palino20 siy) Jl 'suonepusLULLIods. ulelsd Bundope Jou pulysq sjeuoiel au) sem jeym pue Aousfe 1nod Ag paidope alsm Wiym ‘esay JO ¢ Adusbe nok 01 palddns Ajjusdsl 150U 88NILULIOD 8] SEY SJIAPE 10 SUOIBPUSLULLIOdS! BUM, €

9107 '€ Uep 8anILWOD JYBBIBAQ!
1[40 U1 01 pelligns sem Lodey [enuuy ssliLLIo) AoSIAPY AlSISAIIN LMD §10Z SUL 8elILW0D 8u) Jo SslIApE sy Buipiefsl ssniuwo yBISIeAQ sl 0] Allenuue 1ses| 1 suodal (D) 881lL0D Al0SIADY AllSIsAIUN UL

85011 Jo suoneJsl Jusdal 150w 8y Addns ases|d aignd [essush syl 1o AHusbe 1nof 10§ 8npold 0} palinbal S| 8aNILILICD BUI SIUBLINDOP 812 81811 | ,82NPo.d 8a11iLILI0d BY) S80p INdINo 8[qIBUE] 10 S8|dRIBAlBP JO SPU| IBUM T

LoNMNSUl S, JeqLIsL 88TILULIO B 18 10 8dUaleluo)) [BnuLeIg 11440 8U 18 JaUlie Alenuue 8de) 0] 80.) S1ealu pUE 8dUalejuodale] Bla 1eak Jed salun saiu] siealu ¢sBunesiu saNILLOD Jo Adusnbal) 8 01 se JusLLsInbal
1221dA1 Dy N YL SSTWILIOD BY1 J0 SBIIALOE BY1 BulpJefial salILILIo) 1UBISIBAQ 8U) 01 Allznuue 1ses| 12 Lodal 03 paunbal s| 8aliwIo) AoSIApY AIsieAlun 8y || Aue aleu sI pue Jeall Al[edIdAl S8TILILIOD SIY} S0P BIBUM PUE LSUAA 'L

[ ]
NOLLVWHOZNI 33LLIWW 0D TYNOLLIAaY ‘8 NOLLO3S

p37

AGENCY OPERATIONAL GOALS AND ACTION PLAN



J82UEY [041U02 PUE JusAs.d 0] paubisep sweiBoid JustLIEa.] BUIPIEBS) LONELLIOIUI 1USLIND PUE 'SI82UEI POOUPIILD
0 81n2 pue [0u0d ‘uoluse.d 81 Lo LaIease) saleAoULI Bupefal LOIBLIIoJUI JUSLIND S18[100 DD 8|
990D 81 0] slequuisL Buijuiodde 1o) s|qisuodsal S| seILILIOD) IYBISISAQ 8YL 182Ued pooyp|iyd Bulpunouns
5ONSS! LU0 SaNILILIOD WBISIBAD LIMdD 84l S8SIADE (D0DY) 5189UED POOLPIILD U0 SSTILLILICY AIOSIADY U L]

AGENCY STRATEGIC PLAN
FISCAL YEARS 2017 - 2021

‘uopd1oSeQ 23RILWOD

|4 | Jed A [e0S1d Jod SBuResy

1[o$ ] eousieyia sJown / sesusdg

=
EER

0
(A} il LS =|w»w,o¥ [BJoUsg - 5pasdd0.d puog - 08.L
8oUBUIS Jo POLSi

lozpng  9L0zIs3 slozdx3

pajebpng  pojewnsy  papusdx3 Buueuld Jo poypR

[ bl LL$ /8018 saunypuachq a0 ejoL
0% 3 03 51500 Bupessdo Jeyio
4 < 0¢ S3.1440 Jsquiny
bl 1S bl L3 218018 |uuosisd
0% 3 0% [CL2NE
i0zpng 9102353 Sloz
pajebpng pajewnsy  papuadxy Paipul &t 2
$ $ 0% SanipUathG 88JHUILOD T
0% 3 3 51500 Bunesedo JByi0
00 0 00 $3.1440 JBquiny
$ 3 0% |auLoSIag
$ $ 0% [EL2NE
10zpng 9102353 Sloc Oa
pejebpng  psjewnsy  papuadx3y 303110 M '

p38

apiL ABejeas (sa1Bejens) ABajes 39Bpng
(Buisuso 1 [euoiednaog {rz-L 69)
Ruoyny eispad suoeled( plemy pue Mol JUBlS 'B'9) apy1L ABajeis €-1-1 (sa1Bajeng) ABajesis 396png
Auouny [eiopa
Ruoyiny [esspad LZOCILER ‘paysiioqy ag 03 9eq [500Z/51/9 ‘pajeal) sjeq
Aysouiny o3eis
:{eanyoeU] J0 BuloBUQ)
Ajuoyiny a3eis Buiobup)| SNJeJS 9P IO
GGl 201 "985 "8poD Alsjes pue WiiesH| S1nels| Aoy ageis
UOREY0 JU159a8 A LPoRS RHouINY [E19pa] o1S ] :SIOqUISY O JoquInN
_ 132Ued pooyp|IyD Uo 39RO EOm_>v<_ aleN saPIWWo

1S3NDIY SNOLLYRIdOYddY SAILLYISIOFTNI I INAIHOS ONILO0ddNS STLLINWOD AHOSIAGY HONOYHL A3 LLIWENS NOILYWHOAN| ¥ NOLLD3S

*S3RIWIWOD 9A13ORUI 104 PaINba a1k dN|q Ul SWal auy AU :FLON

pus 01 8A0L pUB Adod B 812810 198185 'Ad0D) 10 AN 198[8S *, | 81D, 188US U1 112-1uyb1 'Se8lLuLL0d Alosiape 8|diljnL 1o) uoneuLIojul BUIRILIGNS USUAA “ASAINS S} J0 8d0ds 8] Lo PSIIILLO SI. WnIuUaI] /1-9]0Z|
BU UL JUSLULSIIOGE 10} PaINPaLds ApESIIE SeanILLIC) ‘98llILLI0D 811 Loddns o suoiizldodde 8A1936.1 NOA JBLIBUM JO SS8IPIEDSI PUE SAIDBUI JO BUIOBLO ISLISUM 'SSTIILILIOD (B 10} S85L0dSe) 8pnjou| AIUsBE INoA A 50U-PE 10 8P0D SANEASILILIPE 'SIMEIS YBN0IU] PEIEe1D SeETILILIOD|
0} 595U0dS8. 8pNIoU| MelAINd S, £UeBe N0 Jepun SeTILILI) AJOSIADE LIES 0] JUSLUSSESSE JNOA JILGNS 85esld PapiA0.d 1EULO0 8U) BUISN SOSNILLIOD AIOSIADE JO JUSLLSSASSE U2 LGNS PINoys S8iousbe 8121s 'epo) IUSLILIBA0S Sexa '011Z eideup Aq pauinbal 55630.d ay) UI1SISSE O |

SeX0] JO 9IMYSU| UDIEaSaY PUE LOHUBASId J93UBD ZrS
9102 ‘Udsep
STIILLINWOD AYOSIAQY 40 LNJWSSISSY

AGENCY OPERATIONAL GOALS AND ACTION PLAN

INSTITUTE OF TEXAS

z
g
=4
<
3
2
2
=4
<
z
<]
=
z
]
>
Z
&
£
o
=
3]
4
<
g




AGENCY STRATEGIC PLAN

T
]
&z
<
o
5
2
4
]
z
<]
=
z
]
>
o
o
)
o
&
9]
z
<
Q

FISCAL YEARS 2017 - 2021

INSTITUTE OF TEXAS

|} J6T8q Aousbe 10 8aTILILID &L d[alf PINoM 1B 881ILLIOD 8] 0] SUONEDUIPOLI palsabbns J8Ulo ALUE 8qLDSep 85eald ¢l

_ SBX8] J0J WI8JL0d ey 0B B SulBwe) J8dUBD pooupIyD)
uoiudo siyT 10y e[euonel a1 aqisap ases|d By UONSeND 104,58 A, JI Ozl

5o, SuoISSIL S 141Ny 0} Alige S AoueBe InoA spadull Siy PINoM "PaLSIIOqe SaTILILIOD SIY) BIBAA 'BZL

oljojuod Juelf uonusasid pUB LpIEasal | |44 SU Ul palussaldal sl s180ued dLepad 12u) BULNSSE Ul 8101 A8 B SBY S18JUBD) pooup|IyD) Lo S8NILULIOD) AIOSIADY 81|
UOIUIO 51} 10] 6B UOTE] 811} 6q1058p 583ld ALl

${1UsLLIBAOB S1EIS Ul JeLyioue Jo AJUSBE INoA 12 JeLlie) S1eUMas|e 88T
J8Loue yum paepljosuod 1o paysijoge ‘paurpl 8Q 887ILLIIOI SIY] pusLILIOd8l fousbe inof seod Bl

21n121s Ul palinbal Apeally
uoluido siy] Joj 8[eUONE. 811 8qUIsep 8ses|d ‘gz uoisenD 10} ,58 A, J| 201

¢eale Aijod siy) 0] palejal spasu
Buinoss o] Buipuodsal wol fHusbe 1ok Jusrsid senILLIOD
ON| SIU1 o} eIniels Ul punoy eBenBue| pue edods sy} s80Q doL 0

<
2
o]
= 4

$8INIEIS Ul PalIp0d 88NILULLOD SIY1 BUIARY J0J JusUaq [BuolUN) AUB 818U 5| ‘B0|

8p07) SANBISIUILLPY Sexa] Ul 8| Aousbe BuipusLue YBnoluy Jo SISeq J0U-pe U Lo JaLlIe '[|iv 12 S88]lILULL0d Al0SIAPE 812810 0 AlllIge s pamo||e sie seiousbie slels 1yl UsAS O

oljojuiod uonusAald pue ypIessel | HdD 8yl Ul paluesaldsl ale s1adued dlelpad 1L 8nsse pue ssNiuLoD WBISIeAD aul Ag
paidope sanuoud Enuue uo 1Pedwi Jofeul B 8ARY SUCHEPUSLILIODSI $J8IUED POOYP|IYD U0 88TILULI0D AIOSIADY 8L "SUOIPUSLLLI0S S180UED) POOUP|ILD U0 83TILILIOD AIOSIADY 811 SI8pISU0D ANjs 20 8aNILLI0D UBISISAQ LIMdD BUL|
UoIUIdo SIUY J0] B[BUCTE] BU1 6qLIS8p e588ld 06

$5[20B pUB UOISSILI
EENN S]1 Ul ss8160.1d 8ANURISGNS SPELL PUE LOISSILL S]1 18LU 881ILULLIOD 8] sey "Adusbe 1noA Jo uoluido sy u| e

8aTILLLLIOD SIU) BUIpJE6al 19BILU0D 8M PUSLLLIOISI NoA SIeploysyels [euslxe Aue 1si| esesd ‘g

¢sbunesLl pepusie
S8 A 21ignd 813 JO SISCLISLL OU 818UM S8IUBISUI 818U 81y "3} 0] Jsbunesiu ssjLLLIOD ||e Jo Jusdlad Qg Ises| e pusiie dljgnd syl Jo sisquusLl og ‘qj

SIUBLLINOP S8NILILICD WBISIBAQ 811 Jo Jed
Se 8|qe|ieAR S| Lods. ueum 8] pue Bunesiu uedo LB Ul pafeucd sl sallilwoD JybisisAQ a1 0] Lodal [enuue s,(00DY) SisdueD) pooup|iyD) Uo 8sTILLLOD AIOSIADY &Y s8N0 JyBIsieAQ 8U] 0] 82IADE $8p1A0.d 881ILULIOD 8Lj| “8UON

¢ 218 usisibay sexe| Ul palsod sednou ‘slusAs JO Jepusied suljuo “6'8) 21ignd sU) 0] paAsALOD LONEULIOJUI SIS MOL puB uonedidiued "souepuslie dlignd Joj spiAold senLLIOD 8L Seop senunuoddo 1eyss By

‘SeInuIL BusaLl Ul paimded;
>n®o:m65_.mm_‘_:wmeomE:mm_L_Ete%bum_oucmucmumagsm_‘cmmEEESwo_s._aommm_a

oz_ Zluesald 10U SEM LINJOND B 85NB29] 1881 0] S|GBUN SEM SOTILILIOD SU] SISLM S8IUBISUI LSS 8I6L] SAEH ‘g

_ s8INUILL BUNesLU U] SIUSLINJOP pUE 'seLslew BulesL sainguisip 'sbuesl DDV 8l S8USALOD [BIS “Selsiew furesw sjeudoidde ay) sejquissse pue JIeyo selliiLIoD 8] Ylim LoNe)nsuod ul epushe D00y auy seedaid tmﬁm_
88TILILLIO 81 0] paplAoid 8JUB]sISSe Jels Ausbe Ul pajieius $Xse] sl Jo MalaleAo [eiaush e Addns eses|d qg

i $GL0Z 1834 [BDS1) Ul 831ILILI0D BU) Hoddns 0} pasn sem (SInoy Ul sLui 4els yonwl moy Aetewpolddy g

598D
AIos1ADE 10 S819USBE S1E1S JAUI0 JO SLONOUN) JBYI0 ¢ Fouabe Inof Jo UoISsIL BUIOBLO SU) 011UEASIR) pUE SIN1BIS BullgUS S) Ul paulep S8
oN UM UBPUNPa) PSIONPUOD YoM PUE 8d03S SOTILILI0D 5| G SoA|  AuouIne Jisy YIm 1USISISUOD S1XI0M SSTILILIOD Jo 9d0DS PUE SUONJE BL Jey] 8Aslieq Adusbe Inok seoq Bl

pasealoul A1ueoyubis yoiesssl palejel 18oued oueipad 1oj Hoddns | 144D 40 JUnowe 8y 12yl 8|qe1ou S11l pUS 881HILILIOD)|
1BIsIeA0 8U) Ag peidope eaq aAzy s1edued ouepad syl 186181 AllLolinads e Y4y dopASp LINdD 1BY] SUONEPUSLILIODS] 8] “8eNIWL0D JYBISISAQ 8U) 0] SUONEPUSLULLIODS) JIdads SpELU Z Wall Ul pa)id Jodal enuue 5O0Y 8yl

£PaLINDI0 SILf Ji 'SUONBPUSLLLLIOIS] LIELe) Buidope Jou puiled eleuones syl Sem Jeum pue Aduebe INoA g peldope s1em LpIuM '8seu] JO ¢ AUsbe Inof o] paliddns AJUsds1 150U S8TILILLICY S} SEL SDIADE JO SUOIEPUALILIOIAI UM ‘€

9107 ‘Aleniged seniwwo)
_Em@go :maUmEEvaEn:mmmgzoumm_m:::<uou<:muumfommckmmEEEoUm:COmo>_6moEm:ﬁmeo‘_mogEEoUEQEm>Oo£2>3::mﬁm®:m¢88o%o‘__j_uo._m:uoo(uﬂoucmovoo%:zu:owoéEEoUEOmSg

85011 Jo suone.s) Jusdal 150w ayl Aiddns ases|d aiqnd [essush syl 1o AHusbe nok 10 8anpoud 0} palinbal S| 8aNILILICD U SIUBLINDOP 8.8 8181 | ¢82NPo.d 8a1iLLI0d 8] Saop IndIno 8|qibue) 10 S8|qeIsAlsp JO SPU IBUM T

Jeaf Jad saluy 83.y] 0] om] Sjeal AllealdA) DDV 8| JsBunssLu sanILLD Jo Ausnbaly sy 0] se JusLus.inbel
98YILULIOD 8] Jo SaI1ANe 8y Buipsebal ssjiwiod 1YBIsiead sy] 0] Alenuue jses| 18 Lodal o] paiinbal si (D00 5183URD pooyp|IyD) U0 S8JILILLI0D AIOSIADY Aue s8] 51 pue 168w Al[ea1dA] 88TILILIOD SIY] SBOP SI8UM PUE USUAA ‘|

180U [0JU02 pue Jusasid 0] paubissp swielfold Jusiuiess) Buiplefs.l UONRLLIOJUI JUSLND PUR 'SI83UED POOLP|ILY JO 81nd PUB [041U0D ‘LonusAsld 8 U0 Yoleasal sAneAoull Bupiefal UoNBULIojUI JU8LIND 5108](0D)]
D00V UL 88nILILI0d 8L 0] SiequisL Bunuiodde o) 8|qisuodsel s1 8eNILILIOD 1YBISIBAQ SUYL J6IUED POOUP|ILY BUIPUNOLNS S8NSSI U0 830D IYBISIBAD LIMdD 8Ul S8SIDE (DDDY) SI8IUED POOLPIIYD U0 88TULILIOD AIOSIADY Sl

NOLLVWHOANI 33LLIWA 0D TYNOLLIAdY ‘8 NOLLO3S

p39

AGENCY OPERATIONAL GOALS AND ACTION PLAN



AGENCY STRATEGIC PLAN

z
g
=4
<
=
2
2
=4
<
z
<]
=
z
]
>
Z
&
£
o
=
3]
4
<
g

FISCAL YEARS 2017 - 2021

INSTITUTE OF TEXAS

JEEIES)
10 SUBPING BL) 8NPEI 12U) SUONBAOLILI PUE S8LIBA0ISIP S1PadXe 0] LOISSILI ST SAGILE 10ULED | [HdD) 'SeeTILILIOD)
malAal Jead AI0SIADE 858U} oYL “sloelold Jedued yalessal JusLudojesp 1onpoud pue YoJease. dluiepede

‘s Allsp 821485 PUE LoNeINps UoiusAsld 18q a1 punj 0] §8558201d S, | 4D 10 8U0ISISLI0D 8l)] 81E S88TILULLIOD|
melasl Jsad sy | "samiWoD YBIsIeAQ 8U1 Ag paAoidde pue psispisSL0d SUONEPUSLULLOdS) pleme Juelf Jo siseq sy
ale suonen|eAs JBY L 114dD Ad paaiedel suonedldde Juelb yaes jo uonenjes Juspusdapul Ue eplAoid a0
83 Jo slaquusjy suolealdde Juelb yolesssl juslidoleasp Jonpo.d pue 'ydiessal djepede 'uojussid Jedued)

|2 Jo Malral Jsad Ladxa s, 1 44D 1oNPUD (DddXS) 8emiuwo) sweifold Uonusasid pUB 4oIeassy dusids sl | :uopdudsaq eepIWWIO]
[E3 [E3 |3 | 1eaA [B9SI4 Jad sBunesy
[o$ [03 ] edualeld SHOW f Sesuedg
0
[6}
0
0
G83'090°G$ |[6r 0SS |[F20'200'GE | [Bleusd - spaadold puog - 082

80UBUIH JO POLIBI

itozpng  9lozisa  sLozdx3
I Buoueuld Jo pouzeiy

G88'09z¢ |[Lzr'o9es  |[948'09T8 sainypuacx3y aapuio0 jejoL
0f o5 | _om| 51500 Buneledo 8o
9 09 09 S314 Jo Jequinn
Geg'sres  |[Ses'sted INZZE] |guuosiad
00713 985 11§ 251 91% [CL31R

ZlozPng  9l0z3®3  §L0zax3

sasuadx3 T58TIPU] SI0qLUBI S3ULIOD

00°00873 |[L2078L TS |[8rLIpL S | sempuscks sapiwwiod fejoL

00°006CS |[12/ POr'Ts |[eil 86528 51500 Bunessdo Joo

0 00 00 5314 40 JaquInN

007001 ¢$ |[S282L1Ch ||5e6 588 1s lIEI0UOH

000023 51077528 [oABIL

1l0zPhg  9l0c 3 S0c 9x3

peyebpng pejewnysy  papusdxgy sasuadx3 J5311g ,SIeqIsy 99))IIWOD

ayLL ABajens (se1Bajea)g) ABajeng J9Bpng
(Buisuso1 [euoyedno20 rz-L B9)
Ajuoyiny [esspadq suoleIed) piemy pue MalAsy US| B3) apLL ABajens 1ol (sa1Bajeayg) ABajens 39Bpng

AjIouiny [esepad
Auony [esspad \20ZiLei8 ‘Pausiioqy ag 03 33eq [600Z/61/3 ‘pajeal] 9eq

oy [eisped [cozner ]

:(aanoeU| J0 BuloBuQ)
Auouiny sjeis Bubug SNjejs sojIWwWo

L5120l 285 "8poD AleS puUe jesH| RIES Auoyiny ojeis
UoReD ou1oeds A SdRLJo31es AGUOUINY [e1opad | 938 [ oo :SI3QUIB JO JoquInN

[ 990D SWEIB0.d UOIUIASI PUE LDIeasay dLRU3Idg

‘aWeN R0

1S3NDIY SNOLLYIIdO¥ddY SAILYISIOFT NI 3INAIHIS ONLLHOddNS FALLINWOD AMOSIAQY HONO¥HL GALLINGNS NOLLYWHOANI ¥ NOLLO3S

"SS9RIULIOD SARDRUI 103 Palinbal a1e an|q Ul SWay a3 AU (310N

pUs 0] 840U puE A0D B &lEs.D) Pafes 'Ad0D 10 A0 198185 'L 81D, 188US SU1{DIP-IYBL 'S8eTILILIOD AIOSIADE S|dijINLL JOJ UONBLLIOJUI BUTILIGNS USUAA “ASAINS SIL1 JO 8d0S 811 LLOLJ PSTILLO 812 WNIUUSI] /1-9107
B I3 JuSLIYSIIOge o) pajnpaLds Apealle S8alliLULLIOD) "8aRILLLID ) Hoddns 0 suoneudoidde sAedal nok Jaylaym Jo ssejpiefial pue sAleUl Jo Bulobuo Jaylaym 'S8l (|B 10) sesuodsal apnjpu| “Adusbie JnoA Aq 20U-Pe o apod sAlelISIULIPE '8INkIs YBNnoly) palesld SeanILULLO0))|
10} sesuodsal spnjaul melaind s,A0usbe JNoA Japun 88]lILLIOD AIOSIADE B8 10} JUSLLSS8SSE JN0A ILgns esea|d ‘paplAoid 18LLI0J 8] BUISn S88])ILLLLIOD AIOSIADE JO JUSLUSSSSSE LB JILUGNS pInoys seidusbe alels 'spoD) JuslULIsA0S) sexe | 0| 17 JeldeyD g palinbal sse20.d 81y Ul 1sIsse 0 |

SEXa1 JO MU LDIEaSaY PUE UORUSASI JODUED ZHS
9102 ‘W
S3ILLIWWOD AYOSIAQY 40 INJWSSISSY

p40

AGENCY OPERATIONAL GOALS AND ACTION PLAN



AGENCY STRATEGIC PLAN

T
g
<
o
5
b
4
]
z
<]
=
z
]
>
o
o
=
o
&
9]
z
<
Q

FISCAL YEARS 2017 - 2021

INSTITUTE OF TEXAS

1uslul sARIsIBa] Jo Aousledsuel] Jslealf Jo) Zo) Jeldeyd 'spoD Alejes pue ylesH InoyBnoiu ,(5)selliuiLod mMeiasl Jead, 01,88 TILULI0D WEB0.d U0USABIH PUE U2JBaSaY JUNUSIOS, U 0} 8dUsislal su) AIDOA
UOISSILI 11 [Ny J8Naq Aousbe 10 88]IIliLIoD ay] dja PINoM L1 88TILILI0D 8] 01 SUOIBILIPOLI pa1sabbns Jeuio AUE 8quosap aseald ¢l

Bunssiu seNILLOD) 1YBISIBAQ AJSAS 1B PaISPISLOD 8IB SUOIEPUSLULLIOIS) JIsy | ssedoid pieme s fousbe sy o] ubsiul ae Asy] 05 SUONEPUSLULIOISI 8581 XL
SUadxe SseUISNg PUE JUNUSIS JO SESTIILILIOD MalAal Jead al] spleme Jueul Jey) suonedlidde syl Jo suonepusLLILIoda) Wol sulb uonusasid pue yolessal JuswdojaAsp 10MpoJd "Y2Ieess. JIWSPEOE PIEME O] SI UOISSILI 8]0s 5, fousbe |
UOIUIdO SIUY 10§ S|EUOHE] 81 8q13S8p eseald Bl UORSAND 10§58 4, 1 Azl

>

£UoISSIL S11 [Ny 01 Alljige s AusBe InoA spaduul S1yl pinom 'paysIioge ssNILULLOD SIU) 8Jap), BZ |

SHedXe SSELISNG PUE JYNUSIS 10 SSOTILILIOD MaIAS) Joad Bl | "SpIEME 1L 18] SUoNEdIdde 8Ul O SLONEPUSLULIOS] Lol SIUEIS UoluaAsld pue y2Iessel JusludolaAsp 19Mpod 'DJESSa. JILISPEDE PIEME O] 51 LOISSIL 8105 S, fousbe o1 1|

_ Bunssiu seNILLOD) 1YBISIBAQ AJSAS 1B PaISPISLOD 8IB SUOIRPUSLILLIOIS) JIsy | ssedoid pieme s fousbe sy o] ibsiul ae Asy] 05 SUONEPUSLULIOIS) 8581 XL
uoluido SIy3 Joj sjeuones eyl 8quIsep eses|d i |

J{usiwsnob elejs ulisyjoue 1o fHushe 1NoA Je 1sU)i8) 8.8Umas|s 81ILILIoD
uRey JBUIOUE UIIM PAIEPIIOSU0D 10 PAYSIIOGE 'PaUIElal 8¢ S8NILULLIO SI) pusLuLodal Aousbe nok saoq el |

_ SINIRIS Ul Apeally,
uoiuido siu JoJ sjeuonel a1 8qusep eses(d ‘Gz Uonsent 1of S, 11 01

Jeale Adljod sl 01 paleel spaaul
Buiajoas 0} Bupuodsal wouy Ausbe 1noA Jusasid s81ILILOd
ON SIL) Joj enjels Ul punoy ebenbuel pue edods au seoqd ‘G0l

o
=

$BINEIS Ul PaIYPO 831ILILI0D SIYI BUIARY 10) JyaLs [BUONOUNY AL 818U S| B0L

8poD eAlRASILILPY Sexs | Ul 8|n Adusbe Bupusiue ySnoll 1o SIseq 204-pe Ue Lo Jeylis '||iv e S8alliLILLI0d AIoSIADE sleald 0] Allige 8] pemo|le ale seldusbe slpls 18U LA 0|

Bunssiu seNILLOD) 1YBISIBAQ AJSAS 1B PaISPISLOD 8Ie SUOIEPUSLULLI0IS) JIsy | ssedoid pieme s fousbe sy o] ubsiul ale Asy] 05 SUONEPUSLULIOIS) 8581 YL
SHadxe SS8UISN| PUE J1USIS JO SESTILILIOD MalAal Jead al] spJeme Juell Jey) suonedlidde syl Jo suonepusLLLLIodal Wo sjulb uonusasid pue yolessal JusiudojeAsp 10MpoJd '2IResa. JIWSPEOE PIEME O] SI UOISSILI 8]0s S fousbe sy |
UOILIdO SIUT 10J S|BUONE] 843 8q11058p 85e8ld 46

45206 pUe UoISSIL
£ )1 Ul s5a1B04d 8ANUBISONS SPELL PUR UOISSILL S)1 8L 881ILLLO0D 81 sey 'Adusbe nod Jo uoluido syl u| 'es

98I SIL BUIDIEGa) 19E1U0D M PUBLILIOIS] NOA SISPIOLSYELS [BLISIXS ALE 15| 85eald '8

sBunesu pepusne
1and U] JO SIBLUSLL OU SIGUM SEOLBISUI 816U 81y '/

o
= >

EN ¢sBUnsaL 831ILILIOD [IE J0 Jusdsed G 18| 18 pUste dIjand sL Jo sisquisLl o ‘dz

_ JIB1S PUB 98]1IWLI0D YBISISAQ 8] 0] 821ADE S8pIAQId S8TIILILI0D 8| "SUON

4010 "Ie1sIBay SExe | Ul palsod Sa010U 'SIUSAS JO lepus|ed auluo '8) a)and ayj 01 paAsALOd LORBLLOUI SIU) 1 MOy pLe uoleddiled 'eouepusiie dliand 1o) aplaoid saTLILIOD 8U $80p saiunLoddo IBUAL B L

SejnuIl BunssLl Uy painded)
Apeale 1ou )l 'sBunesL 881y11se| JI8L] J0) SPI0da) 8IUBPUSIER JaquIsLU 88]1ILULI0D 8plaold 85es|d|

|

ON| ¢1ussaid 10U sem WIONb B 85NEI8] 188U 0] |G UN SeM S3NILULIOD 8] 8I8UM S3DUBRISUI Uasd 81811 8ABH "9

_ sanuoud Juelb sspIWoD) WBISIBAQ SE ||om Se Bupuny sjgeieas pue saidljod Juelb | |44 uo souepinb sepiaoid tmum_
98ILLLOD U] 0] paplaoid adUBIsISSE Je)s Adusbe Ul pajielue ${Sel aU) Jo mMalaleao [eisush e Addns eses|d ag

$4G10Z Jead [pasy Ul eI sy} Boddns 0] pasn sem (SInoy ul) swin Yels yanw moy Aplewnoiddy eg
£SOBIILILIOD

AiosiApe 10 saloUsBe 81els JeUlo Jo SUoNUNy Jauio ¢ Rousbe Inok Jo uoissiw BuioBuo 8] 0] JueAs|al pue slniels Buligeus si Ul paulep se

oN UM JUBPUNPa PBIONPLOD YI0M PUB 8d00S 88RILILIOD S| “Gf seA|  AWOINE JIBL UM 1USISISUOD I XIOM 88D Jo 8d0dS PUB SUOITOR 8U 18U eAsljeq Adusbe oA seoq Bl

9L0C 'L

Aeniged uo Bunesiu seniwwo) 1ybIsieAQ Auslienb su e [eroidde Jisuyl loj senwwio) 1yBIsIeAQ 8 01 spieme Jue.f uonusasid pue youesssl JusludojeAsp 19npod ' 4oeesal JILWepEI. Lo SUOlepLUsLULLIOda) paplAo.d Ses]liLLL0D 8sel ||

=]
=
S
<
S

£Palinado siy) JI 'suonepusLLIods) uielsd Bundope jou pulyaq sfeuolel ayj sem Buym pue Aousbe InoA Aq paidope alem yolym ‘esal JO ¢ Adusbe 1nod o] paliddns Ajjusdsl 5oL 881IILLLLOD 8L} SBY 8IADE 10 SUOEPUSLLLIODS] JBUAA '€

_ |pAoidde s81IILILLIOD) YIBISISAQ J0) SUONEPUSLULIOIS) pleme JUelD 81 Sa|qrIaAlsp or;_

@s01] Jo suonela)l Jusdallso sy Aiddns esesld J1gnd [elsusb a1 1o Adusbe Inof Joj eanpoid 0] pauinbal s 8811ILLLIOD 8] SUBLLNIOp 8l 81al] J| /,8onpoid s8N0 ay) ssop Indino 8|qibLE] 0 S8|qRIAIBP JO SPUM| JBUAL T

JIeafi Jad saLun 1noj 01 sa.y) Ajslewuixoldde s1eelLU 2UN0D Melkey LoNUsAsld UL Jeah aU] Jo LJuoLL AlaAs JSOLUIR 188U [1DUN0D) MalASY
JuslidojaAs PNPOIG PUE [1DUN0D MBIASH JUNUSIIS 8L "S1ounod Ul paziuefiio sle sweibold syl Jo Yes Joj sjsued sy Jo siieyd sy “swefold uonusas.d ¢sBunssL sa1ILLOD Jo Adusnbaly sU) 0] Se JusLuainbal
pue yoieasal JusidojeAsp 19nposd 'Youeasal diwapede sy fuole sjsued malxel Jsad | ale 813yl Jead Jad 801M] 1588 12 5188 |3Lued MalAsl Jaad yoeg Aue aleu) S| pue j19sL AJ|L21dA} 98TILLLLOD SIY) SS0P SI8UM PUB USUAA ‘|

[COBSIIgNS JNoA J0 118d 58 eIl bUIBaLl JUe08] 15010 PUE SME G JUSLIND 5,80 NIUILI00 U] JO /000 & 8pIA0Id 85681 SMelig SoNIios]

NOLLYWH04NI 33LLINWOD TYNOILIJAY ‘8 NOLLD3S

p41

AGENCY OPERATIONAL GOALS AND ACTION PLAN



AGENCY STRATEGIC PLAN

z
g
=4
<
=
2
2
=4
<
z
<]
=
z
]
>
Z
&
£
o
=
3]
4
<
g

FISCAL YEARS 2017 - 2021

INSTITUTE OF TEXAS

weeboud Juswidojsasp 1onpold syj 0] palejal s8nssl Asy U0 881D 1YBISISAQ 8L} S8SIADE 881ILULLOD 8 | | :uoldldsa 9RO
|4 | Jea A [B9SI4 Jad sBunesiy
[o$ ] edusieNig sHOW / sesuedg
0
p6S'SE 2 P [B1eUas - 5pesd0.d puog - 081
9UEUI 0 POLISI
iozpng 910z3s3  §lozdx3
pajebpng  pajewys3  papusdxa Buoueuld Jo PO
r65'ss  |[os PiEE8 SaInpUBcha BBRILILIOD 110L
$ 5 3 51500 Bunessdo Jeyio
0C | X1 0 $31440 JBquIinN
765'5s  |[0s rices jouLosiad
$ 0% 0 |oARI]
110zpng 9102353 Sloz O3
pajebpng  pajews3  papusdx3y PaIpu, BIwWo)
$ 1[o$ 0% saunppuachqg aauL0) Bj0)
3 |8 03 51500 Bunessdo Jsio
00 lloo 00 531440 Jequiny
$ ||GE 03 Jeuuosiad
$ 03 0% [CY=ITN
110zpng ol0z¥s3  sLozdx3
pejebpng  pejewnsy  papusdx3 FED T I o)

3L ABajesis (saiBajenyg) ABajesis 3ebpng
(Buisusd1 [euonednoag (-z-1 B9)
Auoyiny [e1epay suoneladQ plemy pue Me1AeH JUBIS) B9) o311 ABajesis - (se1Bejenys) ABajesys Jebpng
Ajuouyyny [eispay
Ayuouny esspey 120CieR :pauslioqy o8 0} 9¥ed [F10z/LB :pajesi] ajeq
Aoy ojels
pouad suu 18y buunp Aousbe ue o3 8a1ape Addns 1o 188w Jou pIp Ing WniuUsIq :{eanoeU) Jo BuloBuQ)
Auoyny ogeis S1-bL0Z 8ul 01 Joud paleald Sem 1) S8IILILIOD B SI 88TILILIOD SANOEU| Ly 810N BuioBuQ)| SNjeIs 9PILWOD
SBRILILIOD WDISISAQ 11440 Ad PaIesiD)| ) Aoy ageis
TonE30 oU199a8 Al SGALPORS 7GUOUINY [e19pe ] SIS | | 1SIOQUIS JO JoaquINN
_ IO A10SIAPY Jusidojers «u:uoLm_ BUEN 9P IUWOD

1S3NH3Y SNOLLYRIdOYddY ALY ISIOFTNI I INAIHIS ONILIO0ddNS FILLINWOD AHOSIAQY HONOYHL A3 LLIWENS NOILYIWS 04N

*S30RIWWOD SA130RUI 104 PaIinbal ale dN|q Ul SWaj ouy AU :FLON

pus 0 8A0LL pUB Adod B 8128l 198185 'Ad0D) U0 8AOIA 198]8S ', | 81D, 188US 81 %112-1uyB L 'S88lILLL0d AlosIApe §|dijnul 10} uoneuLIojul BUITILIGNS UsUAA “A8AINS S1U] 0 8d03S 8U] L0 PSTILIO 8I. WnIuuaIq /1-9]0Z,
U3 LILIM JUBLIYSIIOGE 10§ PBINPaLds Apeaile S88TILILIOD @810 8U) Loddns 0] suoeldo.dde 8418281 NOA JaLIB UM JO $S8|pIeBal PUB 8A1DRUI Jo BUIOBUO JaLiaLm 'S8eTILILID | 10} S85u0dsal apnjau| Aousbe 1nok Ag 20U-pe 10 8p0d sAlRASUILIPE '8IMEls YN0yl paipald SaeTLLI0d
0J 585U0ds8. pnjou| “melAInd s,Aousbe JNoA Jepun 88NILILI0Y AIOSIADE YOBS 0] 1USLISSESSE IN0A JILIGNS 85881d “Pap1A0.d 1euLo) a1 BUISn S8aNILILLI0D AI0SIADE J0 JUSLISSSSSE UB JIWGNS pnoys seloushie 8181s 'epod) uslWsa0d) sexe] 011z ideyd Ag paanbel sseooid ay) ulisisse 0

SEX0] JO 2INYSU| LDIESSSY PUE LO[UBASI 193D ZvS
9102 ‘Yose
SIILLINWOD AYOSIAQY 40 LNJWSSISSY

p42

AGENCY OPERATIONAL GOALS AND ACTION PLAN



AGENCY STRATEGIC PLAN

z
g
<
3
2
4]
=4
<
z
<]
=
z
]
>
Z
&
£
o
=
3]
4
<
g

FISCAL YEARS 2017 - 2021

INSTITUTE OF TEXAS

/

UOISSIL 511 ([N} Jo716q AoUBDE 10 S6TILILIOS SU) dJoU] PINOM JE L) 6aIILILIOS S1] 0F SUOIEoHPOLL PalsebbNs 1810 AUE 6q25ep 85Eald €l

S]UBLIISeAUI|
_ Auedwod s Aousbe ey} uo uniel Jiej e Bugieh ul | 1440 ISISSE 88ILILIOD 81 JO SI8qUIBLL SB 8AI8S oM SUadxe 8y "sousiiadxe pue asipadxe slinbal pue xe|dwod sle 'sulis) Bulleys snuaas) Aeinoiped 'sanss jusuidojsasp 1onpold)
UoIIdo SI41 0] BEUONE] SL 8q11056p 65Ea]

"Bl UONS8ND 104,88 A, JI ATl

59, L uoISSIL SI (4[N 01 AIge S AoueBe INoA epaduul SI) PINoM 'PaUSIoGE 98TILLIOD SIY) BISA ‘BT

58NSS1 BULIBYS SNUSABI JLI0 PUE JusLLISBELEL AINbS L0 62IADE 5 28TILILLOY SIL J0J P8aU BLINUILOD 8} 5985810} JEIS
UOILIdO SIL 10} BIEUONE] 841 6GHS8p 65€8ld dl |

Jlusiulenoh ale1s Ul Jayoue 1o Adusbe oA B 1eylie) 818 Uymas|e 880D
ey JBU10UE LM PSIEPIIOSUOD J0 PAUSIOGE 'PaUIBIe] 6 83T SILf] PUSLILIOda) Aousbe Jnof seod el |

uoluido S1j1 o} 8[EUoNEl BL 8qUdSsep esesld ‘gz LONSeND 1o} 58 A, | 0L

eale foljod S|y 01 pelejel spesu
Buiajoss 03 Buipuodsal wiol fusbe 1noA Jusasid sspiLILIOD

ON| SIy3 Joj @Imiels ul punoj efienbue| pue edods eyl seod qol 0] $@INMEIS Ul palipod 8eniuLId siyl Buley Joj Jyeusq puooun) Aue aisul s| ‘BQ|

!

89P0 SAEJISILILIPY SEXS Ul 81 Aouebe BUipusLLE YBNOIL] IO SISEq J0U-PE LE Lo JSL '[[IM 12 S9eTIILLLI0D AI0SIADE 818810 0] AlllIGe 8U) Pamo|le ale Selduebe 81els 12l USAID 0}

ndu s,881ILILLOD 8Y3 NOUNM [BAoIdde s8liLULL0D JUBISISAQ 10)|
[pedojersp usaq aAey PINOD SLLIB] 858U) U0 SUONEPUSLLILIOIA) Ul 18Y] A@xI|un 51| 'S1020U00 Jue.f Jueuidojeasp 1onpoJd Joj SULS) BULIBYS SNUaASI LLIOJLN UO UOISIEP S,88TIWW0D YBISISAQ Ul PELLIOJUI 98NILILIOY a1 Ag paplaoid 1yBisul
UoTUIdO SIL 0] S[EUONE] 611 6G1IIS8D 85881d 6

51206 PUE LOISSIL
EEN S11 Ul ss8160.d SANURISGNS SPELU PUE LOISSILL S]I J8LU 881ILULLOD 8] sey ' AousBe JnoA Jo uoluido syl ul ‘eg

93NILLLLOD S1Y) BLIPIEGS) 10BIU0D M PUSLILIOIS I NOA SISPIOYSHETS [BUISIXS AUE 15I| 8583ld ‘g

¢sbunssLl papusle
EN 21gnd 811 0 SIBGUISLL OUl BISLM SSIUEISLI 8I8L] 8 ")

i

¢sbuiesil selILILI0D |2 J0 Jusdiad 0 15e8| 1 pusiie liand 8y3 Jo Siequisll og “qL

_ ‘80 NIWLIOD) YBISIZAQ BU PUB 4215 0] 8IIAPE 58P1A0Id 881IILILIOD 3L .mcoz_

{01 eisibey sexe | Ul peisod seonou 'siusAs Jo Jepusied suljuo “6'8) dlignd aLj 0 pafeALd UoRBULIOJU SIU S| MOy pue ‘uonedided ‘souepusle d1ignd J0j eplAoid 8ENILILIOD 8} S80p SeRUNMOAdD JBUM BL

_ spods. Alewiuins Bunssul sonpoid pue 'sBuesLl 88}LILI0D 10} SIELIBIELI U0ISSNISIp aledsid '8aRILILIOD AIOSIADE S USI[GRISS 0] Pasn Usaq SeY Ll Jjels)]
B9ILLLIOD 3Y) 0] paplaoid souelsISSE Jels Ausbe ul pajielus SYSel au) Jo MalAsAo [elsush e Alddns ases|d ag

oz_ £Iueseld 10U SEM LINIOND € 85N2aq 168U 01 8|GRLN SBM S3TILILLIOD SU) SISLM SOILEISUI USS] 8IoL] SAEH ‘g

0zE $G1L0Z Jead [20s1) Ul 881iLILI0D 8U Loddns 0] pasn Sem (SInoy ul) sl 4eis yonwl moy Aglewixoiddy ‘eg
$598ILILIOD
Alos1Ape Jo seldusbe 81e1s JSLIO JO SUONIUN) JLI0 & Musbe InoA jo uoissiw BuioBUo s 01 1UBASIR. PUB 8INIEIS Bulqeus S1 Ul pauyep se
oN LI JUBPUNDS) PEIINPUOD YIoM pUE 8d0ds 881D 5| O S84 ALOUINE L1 LIM JUSISISUOD SIXIOM SSTILILLOD 10 8d0dS PUE SUONDE 8L 18y] 8Asljeq Adusbe Inof ssoq Bl

_ suLe] BuLeys anusas. Juswidojaasp 10npo.d o nduj
£Pa1IN20 SIY} ) 'SUoepUsLILIoda) uiepsd Buiidope Jou pulyaq sjeuonel suyl sem leym pue Adusbe 1ok Aq paldope aiem Lpiym ‘8sal] JO ¢Aousbe InoA 01 paliddns AJUsdal 1SoL 88NILULLIOD U] SBY S2IAPE 10 SUOIIZPUSLULIOdS] BUAA '€

_ spaesme 1ue.b Jusidoleasp 1onpoud uo Adljod Aousbe BuImes Ul pasn ale SUONEPUSLLLIOa) 81| "SUONBPUSLULL0Da) J1sy] BulZUewwns Ruslew paiedald Je1s Smalasl 83 TILULLI0D aU |

950U} Jo SUoNelsl Jusdsl 1sow syl Addns esesd aiqgnd [e1sush sy Jo fHusbe 1ok 1oy 8anpoid 0] pauinbsel S| 8ILILIOD 8L} SJUSLINIOP 81 8183 §| ¢8anpo.d 8s1iuwod au saop INdino 8|qIBUE] 10 S|eISAISp JO SPUM UM T

£SBUNSsL BENILILIOD J0 AdUBNbaL BL 0] SE JusLLB.INba)
[21d/] SOTILILIOD SI) S0P IBUM PUE USUAA ',

‘asiladxs [eoluLpal s,4.1s slusLua|ddns eI
8] U0 8sIUadxe 8y | "YEIS PUB 88TILIL0D 1YBISISAD 8} Aq PapasU S8NSs| U0 8SIADE PUB SSNISIp 0] SISq 90U PE UB U0 80UsJeuodsje] Ag pley ale sBuiesiy fAue siel 1 pue 1seu

[ ]
NOLLYWHOSNI 3ALLIWANOD TYNOILIJQY ‘8 NOLLO3S

p43

AGENCY OPERATIONAL GOALS AND ACTION PLAN



AGENCY STRATEGIC PLAN
FISCAL YEARS 2017 - 2021

-kousBe ue e JuaWdojeASp S, LINdO
M SE S199UED JO SEIND PUE (00D ‘UoUBASId

Jo poued Apee ey} Uy S180UED [04U0D pue Jueneid o) sweiboid se |

au) uo yosessal Buipiebo. JUSLIND UO 93RO JYBISIOAQ BU) PISIAPE SSRILIOD By :uonduosag sepiuwoD
0 1o 0 ] 1ea [e9s1d Jod sBunee
[0§  J[0§ 0§ ] :eousieyiq S4OW /Sesusdx3
[
0%
[
0$
0S > Te16UsS - SpesosId PUOH - 081

oouBUId JO POYIBN
210z png 910z 353 510z dx3

pajebpng pajewnsy  papuadx3 Buioueuld 0 pouyeI
oS Jfos s sonypuadx3 enuI0D 12101
0$ 0$ 08 s1s09 Bunesado Joyio
00 00 00 $31 4 Jo JequinN
0§ {[os  [os |auuosiad
s Jjos o onesL
2102 png 910z 353 SLoz dx3
pejoBpng pejewnsy  pepusdxay Penpul 1 )
s s ][os seinypuadxg SoNILILIOD E10L
(S | S — | 51500 Bunesado JeUIo
00 00 00 $314 Jo JequinN
0% 0% 08 |auuosIag
os s ][os loneaL

Ziozpna 9102359 G102 ax3
pejebpng  pejewns3  pepuadx3 Paia 1l ]

[ 1ie1s Kousbe o) 131 51505 PUE 51505 JoqUIS SoN! 3o} 151 SOpNIOUI UOHSS SIUL 151500 S0NIWIWIOD AIOSIAPY |

oL ABejens (se1Bajens) ABajens jobpng

(Buisuady |euonednaoo (21 '6'9)

Auoyiny |esepay suonesadO pleMy puE MaIASY JUEID) ‘6'9) ap1L ABojens P (se1Bajens) ABajens 3obpng
ouiny |esopad

Aiouiny [esopos [zoeres ] T R R /v — poreaso oeq
Auouny ejeis

PoLiad suip 1eu) BuLNp AoUsbe Ue o] 8a1ApE Alddns 10 193w 10U PIp NG E:_:__m_ni _ ‘(oAnoeu] 0 Bujobuo)

Rouiny aleis SL-pL0Z 8U} 0} Joud pajesio sem jeu) es eul Uy :S10N smels somwwod
SIIWLIOD, WUBISISAD LIbdD Ad pajesid [ETe) Aouiny alels
TORENS S1159dS ABUShI TRLIOPS  MIoWNY [e19pad ] 91ers :s1equIBpy 40 JoquINN

:oweN eepIWoD

[ 2o Ao

1S3NDIY SNOILVIIONddY JAILYISIDFT NI ITINAIHOS ONILHOJdNS FILLINNOD ANOSIAQY HONONHL AILLINENS NOILVINNOANI

NOILO3S

“seenwwos sAoeU; Joy painbas aie aniq uy sway sy} AIUO :TLON

‘pus 0} ar0w pue Adoo e S18810 195195 *Ad0D 10 SAOI 198195 *, LBILID, 189US BU) HOI-IUBL ‘SSBTMUILIOD AIOSIAPE SIdIINW 10} UONEWLIOJUN BURIIGNS USUAL “ASAINS SIU) JO 5d03S SU} WO PSRILO SIE WNUUSIG £L-940Z|
104 fpeaie U uoddns o} aA19001 NOA JOUIOUM JO SSBIPIEBBI PUE BATOEU] J0 BUIOBUO JOUIOUM ‘SOBHILILUOD |2 10} Sasuodsal 9pnjou] “Aousbe NoA Aq 90U-Pe 10 9PO SATELSIUILIPE ‘SIMEls UBNOIL PeIEaId SIOMILIWOD)
o) Se5L1oK58) SPNPUL “MBIAIN] 8 A0USBE INOA JOPUN SOMILLILIGS AIOSINRE L2€5 10) IIBLISSESSE INOA JUIANS G5ESlq ‘PopIAGIT 1ELILI) B13 BuiSn SEONILUILIOS AIOSIPE 5 IUISLISSBSSE U2 UGS PINOUS SSaUSAE SIS ‘Spa0 IUBLLLIGASS SEXBL ‘0L 12 JeIdeuD Aq painba sseocid ous Ul 1919se o

SEXS1 JO SINIISU| Y2IEISSY PUE UORUSARIG JSOURD ZYS
910Z ‘UoIleW
SIILLINNOD AMOSIAQY 4O LNIWSSISSY

p44

AGENCY OPERATIONAL GOALS AND ACTION PLAN

INSTITUTE OF TEXAS

z
g
<
3
2
4]
=4
<
z
<]
=
z
]
>
Z
&
=
o
=
3]
4
<
g




AGENCY STRATEGIC PLAN

T
]
&z
<
5
5
b
4
]
z
<]
=
z
]
>
o
o
)
o
&
9]
z
<
Q

FISCAL YEARS 2017 - 2021

INSTITUTE OF TEXAS

UOISSIL SII

|61 PINOM 12U 56HILLILLIOD 6L 01 SUOE0 JPOLL Palsabb s JGUI0 AUB 6G1I5ep 658a1d €l

UOILIJO SIL3 10} S[BUONE] U 8q10Sep 85e8|d ‘Bl UORSeND 10} .56 A, I Gzl

2
=

LUOISSIL S 14Ny 01 ANIGE § ASUsBE oA spaduul SIY) PINOM 'PaUSIOTE SETILILIOD SIY1 8I6A4 'BZL

JUEPUNPa PLE SANOEUI S| 88TILILIOD UL |

uoILIdo SIL 10) 8[EUOHE. 6] 8qL0Sap esesld dl )

S{uswiueacb alels Ul Jayloue 1o Aousbe nok e Jaylis) aiaymas|e saRILILLOD
1BUIOUE YIM PSIEPIIOSUOD 10 PBYSIOE 'PaLIEIe] 8 S3TILILLIOD SIY) pUsSLLLIdS) AdusBe ok seoq el

B
<<

uoluido Siy1 Joj 8[euonel oL eqUISep eses|d ‘Gz LONSaND o) S8 A, Il 201

Jeale folod siy1 0] pajejal spasu
Buinoss 0} Bupuodsal woly fHushe 1ok Jusasid seRILLIOD

ON| Siy1 1oy 8Inels Ul punoj ebenbue| pue edods syl seod qo) oN $BINEIS Ul PSIYIPOD 88NILULLIOD SIL) BUIABY 10} JysUsq [Buolpuny AUE 18Ul S| ‘BQ|,

8p00) BANBJISILILIPY SEXa] Ul 8|ni AousBe BuipuaLLE UBNOJY) JO SISEq J0U-PE LB L0 ISLIS "[Iit 12 S8STILILIOD AI0SIADE 812810 0] AlIGE SU] PamO|i2 a1 SeILabE 8121s 18U UBAID 0L

]

UoItido SIty 10) s[eUonel 8] equosep eseald a6

£5[206 pUE LOISSIL
ON| )1 Ul s58160.d SANUBISGNS SPELL PUR UOISSILL S} 18LU 88]ILILLO0D 8U] sey 'Adusbe no Jo uoiuido syl u| ‘e

880D SIU) BuipJeBal 19BIU0D M PUBLLLIOISI NOA SisployeXels [Bulelxs AUE 1s)| ese8ld ‘g

¢sbuneaw papusie
2ljgnd s Jo SIBCUISLL OU 8I8UM S8OUBISUI 81811 81y 3} 0]

I

¢sbunseLL saILLLIOD |2 Jo Jusdled (G 1sB8| 12 puslie 1jgnd 8] Jo Siaquusll og g/

sieah 7 1sed sy] ul pjey sbuneswl oz_

&(7018 Ie1siBey sexs| Ul pejsod sednou ‘sjusAs Jo Jepusied suljuo “6'8) aNignd syl 0] pafsAuod uoneLLIoUl SIUY SI Mol pue ‘uonedpiped ‘eouepusiie dlgnd Joj eplaoid e81IILILIOD 813 Seop seniunpoddo JBUM B

|

seInuIL Buneawl Ul painded
Apeadle 10U Jl 'sBuiesLL 881y) 158] JIey] Joj SpI0ds) eIUBpUSHE JequisLl 8eRIWLI0Y 8plAoid esesld ONJ ¢1ueseld Jou sem wonb e 8SNEIaq 193U 0] SIGEUN SEM SITLILLOD SU) SI8UM SEILEISUI USSd aIaUl 8ABH 9

SaTILULLIOD 81) 0] papiroid eaLelsIsse Jels Aousbe Ul paielus $)se] sl jo MelAIsAo [eleush e Addns esesld qg

45107 1BaA 2051 Ul 8811ILLI0d a) Loddns 0] pasn sem (SInoy ul) swul Yels yanw moy Aslewxolddy ‘eg

$S88RILLI0Y
Aos|ape Jo sepusbe 8121s I8 1o Jo sUoloUNy J8yio ¢, fousbe InoA jo uoissiw BuioBuo suj 01 UBABS. PUE 8INJEIs Buliqeus SYI Ul paulsp S8
N LI JUEpUNDSI PEIONPLOD YoM PUE 8d0dS S8IILILIOD S| G saA|  ALOUINE JisL] 4IM JUSISISUOD SIYIOM SSTILULLO J0 8d09S PUE SUOKIE a1} ey aAsljeq Aduabe unof ssod ey

s|qeoldde ﬂoz_

£Palinado Sy Jl 'suonepusLULLIna. ulensd Buldope Jou pulysd sjeuonel s} sem jeym pue Aousbe 1nod Ag peidope slsm Wiym ‘asa) JO ¢ Aousbe no 01 palddns Ajjusdel 15O 88TILILLOD 8] SEY 82IAPE 10 SUOIEPUSLILIOdS] BUM €

s|qeodde Hoz_

95011 Jo suoneJell Jusdal 1sow el Addns eses|d '21gnd eleush sLp Jo Ausbe noA Joj sanpoud 0] pauinbal S| 88NILLLLD SU) SIUSLLNJOP ale aia1 ]| ¢8onpo.d 8a1LLod a1 seop Indino 8|qiBuE] Jo Ss|gelsAIlsp JO SPUN BUM 7

1,sbunesLU 8eTILILLOD Jo Adusnbel) ay) 0] se JusLisinbal
sieah i 1sed s Ul play sbunsaw o Aue a1 1 pue 198w Al|ea1dA] S8TILILIOD SIL] SEOP SI8UM PUE LBUAA ‘|

NOLLVWHOANI 33LLIWAN 0D TYNOLLIAaY ‘8 NOLLO3S

p45

AGENCY OPERATIONAL GOALS AND ACTION PLAN



