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1) Goal Roll-Up (this reporting period)
Use the status definitions below. One line of evidence per Goal.
	Goal ID
	Goal (verbatim from award)
	Overall Status
	One-line evidence (summarize what finished this period)

	G1
	[text]
	Completed / In Progress / Not Started / Not Required (Out-of-Period)
	[e.g., O1.1–O1.3 met; GLP tox completed]

	G2
	[text]
	
	

	G3
	[text]
	
	


Roll-up rules (apply consistently):
· Completed – All success criteria met exactly as stated.
· [bookmark: _Hlk206149538]In Progress – Any in-period Objective is In Progress or Not Started (explain below).
· Not Required – No objective under a Goal is due this reporting period.
· Not Started – No in-period Objective is In Progress or Not Started (explain below).

2) Goal → Objective Alignment (detail)
List every Objective under the Goal, mark Period Scope, then set Status.
G1
Goal (verbatim): [paste text]
	Obj ID
	Objective (verbatim)
	Original Due
	Current Status*
	% Complete
	Evidence (study #s, batches, sites, etc.)

	O1.1
	[ ]
	[mm/dd/yy]
	Completed / In Progress / Not Started / Not Required (Out-of-Period)
	
	

	O1.2
	[ ]
	[ ]
	
	
	

	O1.3
	[ ]
	[ ]
	
	
	



Progress Narratives (only for in-period Complete, In Progress or Not Started)
Create one block per affected Objective.
· Objective ID: [e.g., O1.2]
· Work completed this period (facts only):
· [What was done; measurable outputs; e.g., “209 GMP bags manufactured; 2 sites SIV complete.”]
· Reason / root cause:
· [Scientific, operational, vendor, seasonal, regulatory, staffing.]
· Recovery plan with owners & dates:
· Action → Owner → Target date (mm/dd/yy)
· Revised timeline for this Objective:
· Forecast finish: [mm/dd/yy] (original [mm/dd/yy])
Repeat the table + narrative for each in-period Goal only.







